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Kinh giri: Dai hgi ddng cb dong Téng Cong ty CO phin Bio hiém Quén dgi

PHAN I: KET QUA HOAT PONG KINH DOANH NAM 2024
1. Két qua hoat dgng cua thj trwong bio hiém niam 2024

Nim 2024, tinh hinh kinh té - xa hi tiép tuc dién bién phirc tap, béo Yagi dé gay
ra nhitng thiét hai nghiém trong, 1am suy yéu sirc khoe tai chinh cua nhiéu doanh nghiép
bao hiém. Theo sb liéu ciia Hiép hdi Bao hiém Viét Nam, doanh thu phi toan thj trudng
bao hidm nam 2024 uéc dat 227.5 nghin ty déng; gidm 0,25% so v&i ndm truéce. Trong
d6, doanh thu phi bao hiém phi nhan tho dat 79.3 nghin ty dong, ting trudng 11,7%.

Vi dinh hudng chién Iugc linh hoat tir Hi dc’ing quén tri (HDQT) MIC va chi
dao sét sao cia Ban didu hanh, MIC tip trung vao cac myc tiéu trong tim, khang dinh
vi thé viron 1én vi tri TOP 4 doanh thu Bao hiém phi nhan tho ngay tir déu nim va gifr
vimg thj phéan ca nim 2024 (Top1: PVI; Top2: Béo Viét; Top3: Bao Minh).

2. Két qua tong quan hoat djng kinh doanh MIC nim 2024
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_ Nim 2024, truéc nhidu kho khan, thir thach dén tir céc bét én vé kinh té chinh
trj trong va ngoai nudc cung sy tan phé clia bdo Yagi, MIC van luén kién cudng khong
quan ngai khé khan, img pho kip thoi voi bién dong, nd luc hoan thanh nhirg muc ti€u
d2 ra. MIC @3 manh mé vuon 1én giir vi tri TOP 4 thi phan béo hiém phi nhan tho ngay
tir thang 1/2024 cung dinh huéng tang tbc chuyén doi 5.

— Doanh thu bao hiém gbc dat 5.017 ty dbng; ting trudng 7% so véi cung ky. Co
chu doanh thu dich chuyén theo ding dinh huéng chién lugc, ting trudng vao nghi¢p
vu cac nghiép vu c6 hiéu qua.

_ Loi nhuan trude thué nim 2024 dat 308 ty dong; hoan thanh 70% ké hoach va
giam 12,5% so véi cung ky.

3. D4nh gia két qua hoat djng kinh doanh

3.1. Nhimg diém dat dwgc

Thit nhét: On dinh tai chinh — Ning tAm vi thé

— Tinh hinh kinh t& vi m6 néi chung va nganh béao hiém noi riéng dién bién con
nhiéu kho khin, thach thirc trong ndm 2024. Thién tai, dich bénh con dién bién phirc
tap, ddc biét anh hudng nang né tir con bio s6 3 — Yagi. MIC luén chu dong, tu tin véi
dinh huéng chién lugc linh hoat tir HDQT va chi dao sat sao cua Ban diéu hanh, tip
trung vao céc muyc tiéu trong tdm tmg phé kip thoi véi bién dong thi truong dé han ché,
khéc phuc nhitng ton that xay ra.

— Doanh thu bao hiém gbc dat 5.017 ty ddng; tang truéng 7% so vdi cung ky.
Doanh thu céc nghiép vu déu ting truong tét: bao hiém con ngudi dat 1.545 ty dong-
tang truéng 11%; bao hiém Tai san k¥ thuét dat 1.119 ty ddng- tang trudng 11%; bao
hiém Hang Hai dat 556 ty ddng- ting truong 24%; bao hiém xe co gi¢i dat 1.798 ty
ddng - giam 1,5% so v4i nam 2023.

— Nang cao ning lyc bén céc cong ty thanh vién thong qua dinh hudng khai thac
céc san phim c6 hiéu qua; trién khai cic chuong trinh thuc dy kinh doanh, mé hinh
chuyén biét dbi voi mang tai san k¥ thuét, hang héa. Néng suit lao dong (doanh thu bao
hiém/nhén su binh quin) dat 2,65 ty ddng/ngudi; ting trudng 9,3% so voi 2023.

— Téi wu hoa kénh bancas qua viéc trién khai md hinh bancas tai cic cong ty thanh
vién, cai tién hé théng bancas, trién khai céc usecase kinh doanh véi MB. Kénh Bancas
ghi nhin doanh thu ndm 2024 dat 1.713 ty ddng; chiém 34% ty trong doanh thu; ting
truong 15,5%.

— Loi nhufn truéc thué nim 2024 dat 308 ty dong, hoan thanh 70% KH 2024,
giam 12,5% so vai cung ky. Ty 1€ bdi thudng trach nhiém gitr lai & mirc 31,6% va giam
3,2% so v&i cung ky.




Thi hai: Tu chii cong nghé, birt pha chuyén ddi S6

- Khang dinh vi tri tién phong cong nghé, véi viéc ty chi cong nghé 16i, dau tu
nang Iuc s6, MIC tu xay dung, phét trién va van hanh hé théng core bao hiém bang viéc:
s6 hoa toan trinh tir khau cép don, tai bao hiém, gidm dinh bdi thuomg, va cac nén ting
API véi kha ning két ndi khong giéi han dén cac hé sinh thai, ddi tac.

— Trién khai InsureM - Hé théng bao hiém ciia MIC véi céc tinh nang: S6 hoa
todn b quy trinh khai thac; Thu xép téi, quan Iy cong ng/hoa hong; Po dac SLA timg
khéu va toan trinh; Theo dai realtime tién do xur Iy.

_ Trién khai ClaimM - Hé théng bdi thuong MIC - Ung dung danh cho Gidm
dinh vién va cip phé duyét nhim: S8 héa cac khau tir nhén hé so gidm dinh; Dit lich
gi4m dinh; gi4m dinh hién trudng/ chi tiét tryc tuyén; Xay dung/phat hanh céc bién ban
tu dong.

— MIC lién tuc cai tién diém cham s6, phat trién nén tang (mg dung sb danh cho
khach hing da tién ich, thuan ti¢n, don gién: (i) Trién khai 10 san pham bén 1€ trén g
dung s6 danh cho khach hang APP MIC; Str dung cong nghe OCR nhén dién gidy to ty
dong dién thong tin, nhan dién hinh 4nh 6 t6,...(ii) Ra mét Cdng bao hiém Online
"baohiem.mic.vn" - mua nhanh hon, tra ctru thuén tién hon, nhiéu wu di va (iii) Trién

khai cac g dung Mini App (app in app) va cong nghé Open API sn sang két ndi san
pham; tich hgp dé dang véi cac hé sinh thai 16n voi c4u hinh phi, chinh sach linh hoat.

— Trién khai cong cu ban hang MIC PRO, danh cho luc lugng ban, gdm Cén bo
khai thac tai MIC va dai 1y, cong téc vién vdi toan by cac san phim bén 1é. Cung cép
toan dién céc tinh nang : tinh phi, cap don, quan 1y khach hang theo doi tai tuc, chi tra
thu nhép realtime, ....

Thir ba: Bit nhip chuyén dong — Két ndi moi nhu cu

- Dit muc tiéu tré thanh “Doanh nghi¢p bao hiém bén 1¢ thuén tién hang dhu Viét
Nam”. MIC tién phong trong hanh trinh s6 hoa, ngay cang nd luc dé t6i wu hoa trai
nghiém khach hang. Ngudi dung c6 thé tyr trai nghiém mua san pham trén App MIC/web
d& dang; Khai b4o bdi thudng online toan trinh véi san phém vit chat xe & MIC Care.
Pén hét nim 2024, khach hang kénh sb dat gan 1,5 triéu; chiém 36% sé-lugng khach
hang MIC. S6 lugng user APP MIC dat gan 168.000 users, ting méi gin 90.000 users
trong nam 2024.

— Bit nhip chuyén dong, nam 2024 MIC lién tiép dua ra céc san pham theo goi
nhu cdu, céc san phdm micro theo Customer Journey Map va nhan duoc sy phén hdi
tich cuc tir khéach hang nhu: bao hiém nha toan dién, béo hiém toan dién doanh nghiép,
Bao hiém bao hanh mé rong, bao hiém toan dién xe méy, bio hiém du lich,... Bén canh
d6 con ¢ céc san pham mang tinh sang tao nhu: bao hiém theo chi s6 thou tiét, bao
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hiém tai khoan, béo hiém roi v& man hinh. Dic biét bao hiém cay lba theo chi s0 thoi
tiét da duoc UNDP trao giai thuéng 40.000 USD va ky cam két hd trg phét trién tai
ddng bing Song Ciru long. Ngoai ra, chién dich Bao hiém binh an 24/7 ciing la san
phim tao d4u 4n thong qua chién dich "MIC chung tay bao vé sirc khoe cong dong" véi
hon 10.000 g6i dugc ting dén khéch hang.

Thit tw: NAng cao vai trd quén trj diéu hanh

— Trién khai c4c hoat d6ng kinh doanh bam sét Chién luge MIC giai doan 2022-
2026 véi 11 séng kién chién lugc dya trén 03 try cdt (san phim — khéch hang — kénh
phan phéi) va 02 nén tang (s6 héa quy trinh — ning lyc cong ngh¢). Cung v6i d6, MIC
d3 xay dung va tmg dung phuong phap lam viéc MIC1568 bam sét myc tiéu chién lugc,
tAm nhin, gié tri c6t 15i cia MIC dén 2026.

— Kién todn mb hinh td chirc theo huéng tinh gon va hiéu qua. Téng sé luong
nhan sy thoi diém 1 1.914 ngudi, giam 2% so véi 2023. Quy hoach lyc hrgng béan hang
chuyén trach md hinh bancas va mé hinh tai san ky thuat hang hai; ning suat lao dong
sau quy hoach déu ting trén 20%.

— V4n hanh linh hoat co ché chi tra lvong tw dong 100% theo ning suat lao dong
dén tit ca céc chirc danh tai cong ty thanh vién tao ddng luc, ting nang sudt lao dong va
giam ty 1€ bu min.

— Hoan thién va trién khai céng téc phén cip thim quyén theo hé thong BPM dam
béo giam SLA va ting cuong trach nhiém, kiém soat rui ro.

Thir nim: Ty hao tién buée

— Trong nhimg ndm qua MIC ludn kién dinh véi st ménh tr¢ thanh thuwong hig¢u
bao hiém vi cong dong “Kién tao cude sdng t6t dep hon” va khong ngirng lan toa nhimg
gid trj bén vimg dén véi cong ddng. Véi mong mudn chia sé voi bét nhitng génh néng
kinh té, xo0a dju nhirng ndi dau va kién tao cudc séng tot dep hon, chién dich "MIC
chung tay béo vé strc khoe cong ddng" di danh ting > 10.000 géi Béo hiém binh an
24/7 lan téa nhitng gi4 trj bén viing cla thuong hiéu.

— Nim 2024, siéu bdo Yagi tan pha ning né, MIC lu6n la diém tya viing chic cho
khach hang va déi téc, ddng hanh vugt bdo khéi phuc san xuat kinh doanh, 6n dinh doi
séng va g6p phan 6n dinh kinh té xa hgi. MIC khén truong tam ting chi tra bdi thudng
cho khach hang vé6i hon 1.800 vu tdn thét.

— Véi chit lwong, hiéu qua hoat dong hang diu va dinh huéng phat trién bén
vitng, MIC da khéing dinh duoc vi thé din dAu va uy tin vuot trdi véi nhidu giai thudng
cuia cac td chirc trong nudc uy tin nhu: Giai thuéng Doanh nghiép chuyén dbi sb xuit
séc cia B Théng tin va Truyén théng; Top 10 Doanh nghiép béo hiém phi nhén tho uy
tin ndm; TOP 50 doanh nghiép ting truéng nhanh nhat Viét Nam;. ..
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Thi sdu: C5 phiéu MIG — Pam bio lgi ich ¢b dong

— Nam 2024, MIC da hoan thanh chi tré cb trc nam 2023 béng tien mat véi ty 1¢
10% theo diing nghi quyét DPHDCD 2024. Ngay 06/05/2024, MIC chét danh sach cd
déng nhan cd tirc va thyc hién chi tra trong thang 06/2024.

3.2.Nhirng diém can cai thi¢n

Bén canh nhiing mit tich cuc, hoat dong kinh doanh quan tri cia MIC nam 2024
con mot sb diém cén cai thién nhu sau:

— Két quéa doanh thu va lgi nhuén chua hoan thanh muyc tiéu ky vong.

_ Dit liéu v& thong tin khach hang, hanh vi khach hang chua ddy du v tin ciy dé
tr& thanh chia khéa gitip gia ting trai nghiém khéach hang, ndng lyc gir chén va phuc
vu khach hang.

PHAN II: PHUONG HUONG VA KE HOACH KINH DOANH NAM 2025

1. Béi canh thi troong nim 2025

BGi camh nén kinh té thi truomg vi mé: Kinh té thé gi6i ndm 2025 duge Qu Tién té
quéc té (IMF) dy béo ting truéng & mirc 3,2%, khi thé gi¢i phai d6i mét voi nhiéu thach
thirc c6 thé kéo I da ting trudng, tir sy gia tang bit én dia chinh trj dén nguy co chién
tranh thuong mai lan rong va leo thang. Thién tai, dich bénh, bién doi khi hau,... ¢6
chidu huéng didn bién phirc tap, tréi quy luat, khé dy béo hon. Diém sing duy nhét 12
lam phét dugc ky vong s& quay trd lai & mitc myc tiéu ¢ hau hét cac nudc.

Kinh té Viét Nam du béo téc do ting téng san pham trong nu6c (GDP) khoéng 6,5-
7% va phén d4u khoing 7-7,5%, CPI binh quan khoang 4,5%. Bdi canh nén kinh té
trong nu6c va toan cau van gip nhiéu khé khin, thach thirc tiém 4n.

Due kién thi truomg bdo hiém ndm 2025: Sau khi ting truéng manh ~17% trong nam
2022, doanh thu phi bao hiém phi nhén tho ting trudng chirng lai. Nam 2023, toc do

ting trudng doanh thu chi dat 5%. Thi truong bao hiém phi nhan tho nim 2024 dan

phuc hdi véi mitc ting truong ~12%. Dy kién duy tri téc d9 ting truong cho ndm 2025.

2. Muc tiéu ké hoach nim 2025

Nam 2025, MIC diy manh trién khai bam sét, hi¢u qua cc sang kién chién lugc
giai doan 2022 — 2026, ting tbc trién khai céc nén tang kinh doanh s, gia tang trai
nghiém khéch hang, ci tién chét lugng dich vy, quan trj hi¢u qua, gitt vimg vi thé TOP
4 vé thj phan trong nganh bao hiém phi nhan tho.

— Doanh thu bao hiém ting truéng tdi thiéu 25%.

— Loi nhuén ting truéng 75%.

— Ty 1é chi phi két hop 95%.

— Ty 1& cb tic téi thiéu 10%.
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3. Cic gidi phap trién trong tim trién khai nim 2025

3.1. Giai phép vé TANG t6c quy md kinh doanh

— Pinh huéng co cu doanh thu céc san pham theo huéng day manh, tap trung
khai thac cac san phdm c6 hi¢u qua va hudng dén tat ca cac nghiép vu déu nim Top 3-
5 ciia thi truong, ting ty trong doanh thu nghi¢p vu hang hai va tai san.

— Thiét ké cac gbi/combo san phim khai thac toan dién nhu cdu bao vé cia khach
hang; cac san phﬁm chuyén biét theo kénh, dic biét la cac san phém séng tao, thuédn
tién, hép dan trén kénh sd.

— Xay dyng céc chinh sich danh cho khéach hang trung thanh, cédc chuong trinh
thic ddy kinh doanh theo phan khuc khach hang va céc cong cy hd trg tw dong nhim
gia tang ty 1€ tai tuc.

— Nang cao ning lyc ban hang tai céc cong ty thanh vién thong qua viéc ti uu
Irc lugng kinh doanh, quy hoach céc don vi hoat dong hiéu qua va trién khai cong cu
hd trg va quan 1y ban hang.

— Pa dang hoa, tdi wru héa céc kénh ban hang dya trén khai thac t6i da hé sinh théi
cia MB Group, c4c ngéin hang, céc tap doan 16n; cac dbi tac, khach hang chién lugc,..
Tép trung day manh khai thac qua céc kénh ban (c6 ky két hop tac).

3.2 Giai phap vé TANG hi¢u qua quan trj

— Tai chu triac hoat dong cac cdng ty thanh vién ddm béo tinh gon, c6 kha nang
diéu hanh, quan ly, gidm sat, thic ddy hiéu qua hoat dong cdc cong ty thanh vién.

— Tinh chinh co ché lwong, d3i ngd nhim dam bao quyén lgi va gia ting dong luc
cho d6i ngii nhén sy.

— Téi wu héa cong tac quan trj tai chinh, van hanh tuan thu.

3.3 Giai phap vé& TANG chuyén doi sb

— Hoan thanh dua vao vin hanh toan bd hé théng core bao hiém. Két néi lién
mach giita cac phin mém vé tinh v&i hé thong core.

_ Hoan thién & phat trién phin mém/h¢ théng thudc 16p hd tro kinh doanh: quén
Iy dai ly; phan mém quan 1y ngudn, co ché.

— Dénh gia, dé xuét phuong 4n vé kho dir liéu; tiép tuc trién khai cac bao céo BI,

dashboard ty dong. Ban hanh quy dinh bao mat, ma héa dir liéu va trién khai hé théng
quan ly truy cap, phan mém hd trg.

— Py manh trién khai tx dong hoa quy trinh bang Robotics.
— Trién khai tich hop dit lidu tap doan, ban chéo san phdm trén nén tang dir ligu

tap doan.
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— Chuyén dich kénh bén s6 thong qua viéc s6 hoa toan trinh kénh ban sb va trién
khai c4c mé hinh kinh doanh, céc h¢ sinh thai sb.

Nim 2025, hoat dong kinh doanh bao hiém s& tiép tuc nang cao ndng lyc canh
tranh va hiéu qua hoat dong. Toan thé c4n bd nhan vién MIC véi truyén théng doan két
va quyét tdm nd lyc, tap trung thuc hién ké hoach kinh doanh theo Nghj quyét cia Dai
hoi ddng cb dong va Hoi ddng Quan tri giao. Trién khai cac gii phap trong tdm, phu
hop va linh hoat dé hoan thanh xuét sic ké hoach kinh doanh.

Téng Céng ty Bao hiém Quén ddi xin chan thanh cam on sy quan tam, chi dao sat
sao ciia Bd Qudc Phong, B Tai Chinh, Ngan hang TMCP Quén d6i, cac co quan quan
1y nha nuéc va dic biét sy ung hg cua quy C6 dong, sy hop tac chit ché clia Quy khach
hang, cic Quy vi ciing toan thé c4n b nhan vién. Téng Céng ty rit mofig tiép tuc nhén
duoc su quan tam ting hd, ddng hanh ciia Quy vi dé MIC tiép tuc hoan|thanh nhiém vu
kinh doanh ndm 2025 va chién lugc dén nim 2026.

Kinh chiic Quy vi ddi dao sirc khoe, hanh phic va thanh cong./.

Noi nhén:

- Quy vi ¢d dong;

- HPQT, BKS (dé b/c);
- BBH (dé p/hop);

- Lwu VT.
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No: 426/2025/BC-MIC Hanoi, day 10 month 3 year 2025
REPORT

On Business Performance Results for 2024 & Implementation Plan for 2025

Attention to: General Meeting of Shareholders of Military Insurance
Corporation (MIC)

PART I: BUSINESS PERFORMANCE RESULTS FOR 2024

1. Results of the Insurance Market in 2024

In 2024, the socio-economic situation continued to evolve with complexity.
Typhoon Yagi caused severe damage, weakening the financial health of many insurance
companies. According to data from the Vietnam Insurance Association, total insurance
premium revenue for the market in 2024 is estimated at 227,5 trillion VND, a decrease
of 0,25% compared to the previous year. Of this, non-life insurance premium revenue
reached 79,3 trillion VND, reflecting a growth of 11,7%.

With flexible strategic direction from MIC’s Board of Directors (BOD) and close
guidance from the Executive Management, MIC focused on key objectives, securing its

position in the TOP 4 for non-life insurance revenue from the beginning of the year and
maintaining its market share throughout 2024 (Top 1: PVI; Top 2: Bao Viet; Top 3: Bao
Minh).

2. Overview of MIC’s Business Performance in 2024

2024 Compared | Compared to
It 2024 Pl
= M | Results | t02023 | 2024 Plan
Original insurance Achieved
T 4 1 rank
revenue market share ik o b il 100% of plan
Original insurance Achieved 81%
6.200 .01 +7,2%
revenue (billion VND) a1 ’ of plan
Pre-tax profit (billion Achieved 70%
44 308 -12,5%
VND) ; ° | ofplan
Achi 9
Combined Ratio 96,0% 103,6% . W e
of plan




2024 Compared | Compared to
No. It 2024 Pl
= o i Results to 2023 2024 Plan
Net Retained Claims Achieved
5 35,09 31,6% 29
Ratio (TNGL) - 5 | DORRIAS | it otan
6 | Dividend payout ratio 10% 10% Aieved
. !
pay > 100% of plan

— In 2024, despite numerous difficulties and challenges stemming from domestic
and international economic-political instability and the devastation caused by Typhoon
Yagi, MIC remained resilient, proactively responding to changes and striving to meet
its set goals. MIC strongly rose to secure the TOP 4 position in non-life insurance
market share from January 2024, accelerating its digital transformation efforts.

— Original insurance revenue reached 5,017 billion VND, a growth of 7%
compared to the same period last year. The revenue structure shifted in line with
strategic direction, focusing growth on high-performing business lines.

— Pre-tax profit in 2024 reached 308 billion VND, achieving 70% of the plan and
decreasing 12.5% compared to the previous year.

3. Assessment of Business Performance
3.1. Achievements
First: Financial Stability — Enhancing Position

— The macroeconomic situation and the insurance industry in 2024 faced
numerous difficulties and challenges. Natural disasters and diseases remained complex,
with significant impacts from Typhoon No. 3 — Yagi. MIC proactively and confidently
followed the BOD’s flexible strategic direction and the Executive Management’s close
guidance, focusing on key objectives to promptly address market fluctuations and
mitigate losses.

— Original insurance revenue reached 5.017 billion VND, up 7% year-on-year.
Revenue from key business lines performed well: personal insurance reached 1.545
billion VND (up 11%), technical property insurance reached 1,119 billion VND (up
11%), marine insurance reached 556 billion VND (up 24%), and motor vehicle
insurance reached 1.798 billion VND (down 1,5% compared to 2023).

— Enhanced sales capacity of member companies through a focus on high-
performing products, implementing business promotion programs, and specialized
models for technical property and cargo segments. Labor productivity (average
insurance revenue per employee) reached 2,65 billion VND/person, up 9,3% from 2023.
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— Optimized bancassurance channels by implementing bancassurance models at
member companies, improving systems, and deploying business use cases with MB.
Bancassurance revenue in 2024 reached 1.713 billion VND, accounting for 34% of total
revenue, with a growth of 15,5%.

— Pre-tax profit in 2024 reached 308 billion VND, achieving 70% of the plan and
down 12,5% year-on-year. The retained claims ratio was 31,6%, a decrease of 3,2%
compared to the same period.

Second: Technological Autonomy — Breakthrough in Digital Transformation

— Established a pioneering position in technology by achieving autonomy in core
systems and investing in digital capabilities. MIC independently developed and
operated its core insurance system, digitizing the entire process from policy issuance,
reinsurance, claims assessment, to API platforms with unlimited connectivity to
ecosystems and partners.

— Launched InsureM — MIC’s insurance system with features including full
digitization of underwriting processes, reinsurance arrangements, debt/commissions
management, SLA measurement for each step, and real-time progress tracking.

— Introduced ClaimM — MIC’s claims system — an application for assessors and
approvers, digitizing steps from receiving claims files, scheduling assessments,
conducting on-site/online detailed assessments, and generating automated reports.

— Continuously improved digital touchpoints and developed multi-utility,
convenient, and simple customer digital platforms: (i) Launched 10 retail products on
the MIC App with OCR technology for automatic document recognition, vehicle image
detection, etc.; (ii) Introduced the Online Insurance Portal "baohiem.mic.vn" for faster
purchases, easier lookups, and more discounts; (iii) Deployed Mini Apps (app-in-app)
and Open API technology for seamless integration with large ecosystems, offering
flexible fee structures and policies.

— Launched MIC PRO, a sales tool for MIC’s sales force, agents, and
collaborators, covering all retail products with features like premium calculation, policy
issuance, customer management, renewal tracking, and real-time income disbursement,

Third: Keeping Pace with Trends — Meeting Every Need

— Aimed to become “Vietnam’s leading convenient retail insurance enterprise.”
MIC pioneered digitalization, continuously optimizing customer experiences. Users can
easily purchase products via the MIC App/web, file online claims for motor physical
damage and MIC Care products. By the end of 2024, digital channel customers reached
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nearly 1,5 million, accounting for 36% of MIC’s customer base. MIC App users reached
nearly 168.000, with nearly 90.000 new users added in 2024.

— Keeping pace with trends, MIC launched packaged products tailored to
customer needs and micro-insurance products based on the Customer Journey Map,
receiving positive feedback. Examples include comprehensive home insurance,
enterprise insurance, extended warranty insurance, comprehensive motorcycle
insurance, travel insurance, etc. Innovative products included weather-index insurance,
account insurance, and screen damage insurance. Notably, rice crop weather-index
insurance won a $40.000 UNDP award and a commitment to support development in
the Mekong Delta. The “24/7 Peace of Mind Insurance” campaign, part of the “MIC
Joins Hands to Protect Community Health” initiative, gifted over 10.000 packages to
customers.

Fourth: Enhancing Governance and Management Roles

— Implemented business activities aligned with MIC’s 2022-2026 Strategy,
featuring 11 strategic initiatives based on three pillars (products — customers —
distribution channels) and two foundations (process digitization — technological
capability). MIC developed and applied the MIC1568 working methodology, aligning
with strategic goals, vision, and core values through 2026.

— Streamlined the organizational model for efficiency. Total staff stood at 1.914,
down 2% from 2023. Restructured the dedicated sales force for bancassurance and
technical property/marine models, achieving over 20% productivity gains post-
restructuring.

— Flexibly operated a 100% automated salary payment mechanism based on
productivity across all roles at member companies, boosting motivation, productivity,
and reducing minimum compensation ratios.

— Improved and implemented authority delegation via the BPM system, reducing
SLAs and enhancing accountability and risk control.

Fifth: Proudly Moving Forward

— Over the years, MIC has remained committed to its mission of becoming a
community-focused insurance brand, “Building a Better Life,” and continuously
spreading sustainable values. The “MIC Joins Hands to Protect Community Health”
campaign gifted over 10.000 “24/7 Peace of Mind Insurance” packages, sharing
sustainable brand values.

— In 2024, amidst the devastating Typhoon Yagi, MIC stood as a reliable support
for customers and partners, aiding recovery efforts, stabilizing livelihoods, and



contributing to socio-economic stability. MIC urgently provided advance claims
payments for over 1.800 loss cases.

— With top-tier operational quality, efficiency, and sustainable development
orientation, MIC solidified its leading position and reputation, earning prestigious
domestic awards such as the Outstanding Digital Transformation Enterprise Award
from the Ministry of Information and Communications, Top 10 Reputable Non-Life
Insurance Companies, and Top 50 Fastest-Growing Enterprises in Vietnam;...

Sixth: MIG Stock — Ensuring Shareholder Benefits

— In 2024, MIC completed the 2023 dividend payment in cash at a 10% ratio, as
approved by the 2024 AGM resolution. On May 6, 2024, MIC finalized the shareholder
list for dividend receipt, with payments executed in June 2024.

3.2. Areas for Improvement

Alongside positive achievements, MIC’s business and governance activities in
2024 revealed areas needing improvement:

— Revenue and profit results fell short of expectations.

— Customer data and behavioral insights remain incomplete and unreliable,
hindering efforts to enhance customer experience, retention, and service capabilities.

PART II: DIRECTION AND BUSINESS PLAN FOR 2025

1. Market Context for 2025

Macroeconomic Market Context: The International Monetary Fund (IMF) forecasts
global economic growth at 3,2% in 2025, amid challenges that could slow progress,
from rising geopolitical instability to escalating trade war risks. Natural disasters,
diseases, and climate change are expected to evolve unpredictably and with greater
complexity. The sole bright spot is inflation, anticipated to return to target levels in most
countries.

Vietnam’s economy is projected to achieve GDP growth of 6,5-7%, aiming for 7-
7,5%, with average CPI at around 4,5%. Both domestic and global economic contexts
remain fraught with challenges and uncertainties.

Insurance Market Forecast for 2025: After strong growth of ~17% in 2022, non-
life insurance premium revenue growth slowed to 5% in 2023. The market began
recovering in 2024 with ~12% growth, expected to maintain this pace in 2025.

2. Objectives and Plan for 2025

In 2025, MIC will intensify the effective execution of strategic initiatives from the
2022-2026 period, accelerate digital business platforms, enhance customer experience,



improve service quality, optimize governance, and maintain its TOP 4 market share
position in the non-life insurance sector.
— Minimum insurance revenue growth: 25%.

— Profit growth: 75%.

— Combined Ratio: 95%

— Minimum dividend ratio: 10%.

3. Key Implementation Solutions for 2025

3.1. Solutions to ACCELERATE Business Scale

— Orient revenue structure toward high-performing products, aiming for all
business lines to rank in the Top 3-5 market-wide, increasing the proportion of marine
and property insurance revenue.

— Design comprehensive product packages/combos to meet customer protection
needs, tailored products by channel, especially innovative, convenient, and attractive
digital offerings.

— Develop loyalty policies, promotion programs by customer segment, and
automated tools to boost renewal rates.

— Enhance sales capacity at member companies by optimizing the sales force,
restructuring efficient units, and deploying sales support and management tools.

— Diversify and optimize sales channels by maximizing the MB Group
ecosystem, banks, large corporations, strategic partners, and customers, with a focus on
signed cooperation channels.

3.2 Solutions to INCREASE Governance Efficiency

— Restructure member company operations for leaner, more manageable, and
effective oversight, driving performance.

— Refine salary and benefits mechanisms to ensure fairness and boost staff
motivation.

— Optimize financial management and compliance operations.
3.3 Solutions to ACCELERATE Digital Transformation

— Complete the full rollout of the core insurance system, ensuring seamless
integration with satellite software.

— Enhance and develop business support software/systems: agency management,
resource and mechanism management.
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— Assess and propose data warehouse solutions; continue deploying automated
BI reports and dashboards. Issue data security and encryption regulations, and
implement access management and support software.

— Promote process automation via Robotics.
— Integrate group data, cross-sell products on the group’s data platform.

— Shift digital sales channels by fully digitizing the digital sales process and
deploying business models and digital ecosystems.

In 2025, insurance business activities will continue enhancing competitiveness
and operational efficiency. With a tradition of unity and determination, all MIC staff
will focus on executing the business plan per the resolutions of the General Meeting of
Shareholders and the Board of Directors. Key, flexible, and suitable solutions will be
implemented to excellently fulfill the 2025 business plan.

MIC sincerely thanks the close guidance of the Ministry of Defense, Ministry of
Finance, Military Commercial Joint Stock Bank, state management agencies, and
especially the support of shareholders, the close cooperation of customers, partners, and
all staff. MIC looks forward to continued support and companionship to achieve its
2025 business goals and the 2026 strategy..

Wishing you good health, happiness, and success./.

Recipients: CHIEF EXECUTIVE OFFICER
- Shareholders;

- BOD, Supervisory Board (for

reporting);

- Executive Management (for

coordination);
- Filed at Office.

Dinh Nhu Tuynh




