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pHAN I: KET QuA HO~ T DONG KINH DOANH NAM 2024

1. K~t qua hoat oQng ella th] trirong bao hi~m nam 2024

Nam 2024, tinh hinh kinh tS - xii h9i tiSp tuc di~n bien phirc tap, bao Vagi dii gay
ra nhfrng thiet hai nghiem trong, lam suy ySu sire khoe tai chinh cua nhieu doanh nghiep
bao hiem. Theo s8li~u cua Hiep hQiBao hiSmViet Nam, doanh thu phi toan thi tnrong
bao hiem nam 2024 iroc dat 227.5 nghin tY dang; giam 0,25% so voi nam tnrcc. Trong
do, doanh thu phi bao hiem phi nhan tho dat 79.3 nghin tY d6ng, tang tnrong 11,7%.

V6i dinh huang chien hroc linh hoat illRQi dang··quan tri (RDQT) MIC va chi
dao sat sao cua Ban di€u hanh, MIC t~p trung vao cac mvc tieu trong tam, kh~ng djnh
vi thSwan len vi tri TOP 4 doanh thu Bao hi€m phi nhan tho ngay illddu nam va gift
vfrng thi phdn ca nam 2024 (Topl: PVI; Top2: Bao Vi~t; Top3: Bao Minh).

2. K~t qua tAng quan ho~t dQng kinh doanh MIC nam 2024

TT NQidung KH2024
K~t qua So v6'i nam So voo
2024 2023 KH2024

1
Thi phAn doanh thu TOP 4 TOP 4 Tang 1 hl,lng

Roan thilnh
bao hi€m g8c 100% kS hOl,lch

2
Doanh thu bao hiSmg8c 6.200 5.017 +7,2%

Roan thanh
(tY dang) 81% kS hOl,lch

3
Lginhu~ntru6cthuS 440 308 -12,5%

Roan thanh
(tY dang) 70% kS hOl,lch

4
Ty l~ chi phi kSt hgp 96,0% 103,6% Tang 7%

Roan thanh
(Combine Ratio) 93%KH

5 Ty l~BT thuQcTNGL 35,0% 31,6% Giam 3,2%
Roan thanh
111% KH

6 Ty l~ chi tra c6 me 10% 10%
Hoan thanh
100% KH



_ Nam 2024, truce nhieu kho khan, thir thach d~n tir cac bat 6n vS kinh t~ chinh
tri trong va ngoai mroc cling sir tan pha cua bao Vagi, MIC vfulluon kien cirong khong
quan ngai kho khan, irng pho kip thai voi bien d(>ng,n6 hrc hoan thanh nhirng muc tieu
dSra. MIC da manh me vuon len gill'vi tri TOP 4 thi phfmbao hiem phi nhan tho ngay
tir thang 112024cling dinh huang tang t6c chuyen d6i s6.

_ Doanh thu bao hiem g6c d~t 5.017 tY d6ng; tang tnrong 7% so voi cling ky. Co
cau doanh thu dich chuyen thee dung dinh huang chien luoc, tang tnrong vao nghiep
vu cac nghiep vu co hieu qua.

_ Loi nhuan truce thue nam 2024 dat 308 tY d6ng; hoan thanh 70% k~ hoach va
giam 12,5% so voi cling kyo

3. Danh gia k~t qua hoat dqng kinh doanh

3.1. Nhii'ng di~m d~t dlfC}'C

Thfr Dhit: On dinh tili chinh - Nang t§m vi th~

_ Tinh hinh kinh t~ vi mo noi chung va nganh bao hiSm noi rieng diSn bi~n con
nhiSu kh6 khan, thach thuc trong nam 2024. Thien tai, djch b~nh con diSn bi~n phuc
~p, d~c bi~t anh huang n~g nS tir can bao s6 3 - Vagi. MIC Iuon chu d(>ng,n.r tin vm
djnh huang chi~n Iugc linh ho~t tir HDQT va chi d~o sat sao cua Ban di~u hanh, t~p
trung vao cac m\lc tieu trQngtam Ungpho kjp thai vai bi~n d(>ngthi truemgdSh~n ch~,
kh~cph\lc nhll'ng t6n that xay ra.

_ Doanh thu bao hiSm g6c d~t 5.017 tY d6ng; tang truang 7% so voi cling kyo
Doanh thu cac nghi~p V\l dSu tang truang t6t: bao hiSm con nguai d~t 1.545 tY d6ng­
tang truOng 11%; bao hiSm Tai san ky thu~t d~t 1.119 tY d6ng- tang truang 11%; bao
hiSm Himg Hai d~t 556 tY d6ng- tang truang 24%; bao hiSm xe co giai d~t 1.798 tY
d6ng - giam 1,5% so vai nam 2023.

- Nang cao nang Ivc ban cac cong ty thanh vien thong qua dinh huang khai thac
cac san phAm co hi~u qua; triSn khai cac chuang trinh thuc day kinh doanh, mo hinh
chuyen bi~t d6i vai mang tai san kY thu~t, hang hoa. Nang suat lao d(>ng(doanh thu bao
hiSmlnhan slj binh quan) d~t 2,65 tY d6nglnguai; tang truang 9,3% so vai 2023.

- T6i uu hoa kenh bancas qua vi~ctriSnkhai mo hinh bancas t~i cac cong ty thanh
vien, cai ti~n h~ th6ng bancas, triSn khai cac usecase kinh doanh vai MB. Kenh Bancas
ghi nh~n doanh thu nam 2024 d~t 1.713 tY d6ng; chi~m 34% tY trQngdoanh thu; tang
truang 15,5%.

- LQ'inhu~n truac thu€ nam 2024 d~t 308 ty d6ng, hoan thanh 70% KH 2024,
giam 12,5% so vai cling kYoTy l~b6i thuemgtrach nhi~m gill' l~iamuc 31,6% va giam
3,2% so vai cling kyo
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Thir hai: TV chu cfmg ngh~, birt pha chuyen dBi sA
_ Khang dinh vi tri tien phong cong nghe, voi vi~c tv chu cong nghe 16i,dau tu

nang hrc s6, MIC tv xay dung, phat trien va v?n hanh h~ thong core bao hiem b~ngviec:
s6 hoa toan trinh nr khau c~p dan, tai bao hiem, giam dinh b6i thuong, va cac n€n bing
API voi kha nang kSt n6i khong gioi han dSn cac h~ sinh thai, d6i taco

_ Tri~n khai InsureM - H~ thong bao hiem cua MIC voi cac tinh nang: S6 hoa
toan bQquy trinh khai thac; Thu xSp tai, quan ly cong no/hoa hong; Do dac SLA nrng
khau va toan trinh; Theo d6i realtime tiSn dQxu IY·

_ Trieu khai ClaimM - H~ thong b6i thuong MIC - (J"ngdung danh cho Giam
dinh vien va cApphe duy~t nh~m: S6 hoa cac khau tU nh~n h6 sa giam dinh; D~t lich
giam dinh; giam dinh hi~n tfUemg/chi tiSt tf\l'CtuySn;Xay dl)'Ilg/phathanh cac bien ban
n.r dQng.

- MIC lien tI,lccai tiSn di~m ch?m s6, phat tri~n n€n tang ung d\ll1gs6 danh cho
khach hang da ti~n ich, thu?n ti~n, dan gian: (i) Tri~nkhai 10 san phAmban Ie tren lIng
d\ll1gs6 danh cho khach hang APP MIC; SU d\ll1gcong ngh~ OCR nh~n di~n gi~y to n.r
dQng diSn thong tin, nh~n di~n hinh anh 0 to,...(ii) Ra m~t tang bao hi~m Online
"baohiem.mic.vn" - mua nhanh han, tra cUuthu~n ti~n han, nhiSu uu dai va (iii) Tri~n
khai cac (rug d\lng Mini App (app in app) va cong ngh~ Open API s~n sang kSt n6"isan
phAm;tich hqp dS dang voi cac h~ sinh thai Ian v6i c~u hinh phi, chinh sach linh ho?t.

~ Tri~n khai cong C\lban hang MIC PRO, danh cho h.rcIugng ban, g6m Can bQ
khai thac t?i MIC va d?i Iy, cQngtac vien voi toan bQcac san phAmban Ie. Cung cAp
toan di~n cac tinh nang : tinh phi, cApdan, qmin Iy khach hang thea d6i tai tI,lc,chi tra
thu nh~p realtime, ....

Th ....ba: B~t nhip chuy~n dQng - K~t nBimQi nhu du

- D~t m\lc tieu tra thanh "Doanh nghi~pbao hi~mban Ie thu~n ti~nhang dau Vi~t
Nam". MIC tien phong trong hanh trinh s6 hoa, ngay cang n6 h.rcd~ t6i uu hoa trai
nghi~mkhach hang. NguCYi dUngco th~ tv trai nghi~mmua san phAmtren App MIC/web
dSdang;-Khai bao b6i thuemg online toan trinh v6i san phAmv~t ch~t xe & Mic Care.
DSn hSt nam 2024, khach hang kenh s6 d?t g&n1,5 tri~u; chiSm 36% s6-luQ'11gkhach
hang MIC. S6 lugng user APP MIC d?t g~n 168.000 users, tang moi g~n 90.000 users
trong nam 2024.

_ B~t nhip chuy~n dQng,nam 2024 MIC lien tiSp dua ra cac san phAmtheo goi
nhu c~u, cac san phAmmicro thea Customer Journey Map va nh~n duQ'cSl,Iphan h6i
dch Cl,ICillkhach hang nhu: bao hi~m nha toan di~n, bao hi~m toan di~n doanhnghi~p,
Bao hi~rn bao hanh rna rQng,bao hi~m toan di~nxe may, bao hiSm du lich, ... Ben C?nh
do con c6 cac san phAmrnang tinh sang t?Onhu: bao hi€m thea chi s6 thai ti€t, bao
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hiem tai khoan, bao hiem roi va man hinh. f)~c biet bao hiem cay lila thee chi s6 thoi
tith da duoc UNDP trao giai thirong 40.000 USD va ky cam k~t h6 tro phat tri~n tai
d6ng bang Song Cuu long. Ngoai ra, chien dich Bao hiern binh an 2417 cling 1£1san
pham tao dAuAnthong qua chien dich "MIC chung tay bao v~ sire khoe cong d6ng" v61
hon 10.000 goi diroc tang d6n khach hang.

Thu' ttl':NaDg cao vai tro quan tr] di~u hanh

- Tri~n khai cac hoat dQngkinh doanh bam sat Chi~n hroc MIC giai doan 2022-
2026 voi 11 sang kiSn chien hroc dira tren 03 tru cQt (san pham - khach hang - kenh
phan phoi) va 02 nSn tang (s6 hoa quy trinh - nang hrc cong nghe). Cling voi do, MIC
da xay dung va irng dung phirong phap lam viec ivHC1568bam sat muc tieu chien hroc,
tAmnhiD,gia tri c6t l5i cua MIC dSn 2026.

- Ki~n toan mo hinh t6 chuc thee huang tinh g9n va hi~u qua. T6ng s6 IUQ'llg
nhan S1,l'thai di~m 1£11.914 nguai, giam 2% so v&i2023. Quy ho~ch l1,l'clUQ'Ilgban hang
chuyen trach mo hinh bancas va mo hinh tai san kY thu~t hang hai; nang suAtlao dQng
sau quy ho~ch dSu tang tren 20%.

- v~ hanh linh ho~t ca chS chi tni luong t1,l'dQng 100% thee nang suAtlao dQng
dSn tAtcclcac chuc danh t~i cong ty thimhvien t~odQngl1,l'c,tang nang suAtlao dQngva
giam ty l~bli min.

- Hoan thi~n va tri~n khai cong tac phan cap th~mquySn thee h~ th6ng BPM dam
bao giam SLA va tang cuang trach nhi~m, ki~m soat rili roo

Thll' Dam: T1,I' hao ti~n bucYc

- Trong nhiing nam qua MIC luon kien dinh v&isu m~nh tra thanh thuong hi~u
bao hi€m vi cQngdQng"KiSn t~o cUQcs6ng t6t d~phon" va khong ngimg Ian t6a nhiing
gia trj bSn vfrng dSn v&icQngd6ng. V&imong mu6n chia se vai bat nhung ganh n?ng
kinh t~, xoa diu nhung n6i dau va kiSn t~o cUQcs6ng t6t d~p hon, chiSn dich "MIC
chung tay bao v~ suc kh6e cQngd6ng" da danh t?ng > 10.000 goi Bao hi~m binh an
2417Ian t6a nhung gia tri bSn vfrng cua thuong hi~u.

- Nam 2024, sieu bao Yagi tan pha n?ng nS,MIC luon la di~m t1,l'avfrng chilc cho
khach hang va d6i tac, d6ng hanb vuqt bao khoi ph\lc san xuAtkinh doanh, 6n dinh dai
s6ng va gop ph~n 6n dinh kinh ts xa hQi.MIC kh~n truong t~mUng chi tra b6i thuang
cho khach hang v&ihan 1.800 V\l t6n thAt.

- V&ichAt IUQ'llg,hi~u qua ho~t dQng hang dAuva dinh huang phat triSn bSn
vfrng,MIC da kh~ng dinh dugc vi thS dfuId~u va uy tin vuqt trQiv&inhiSu giai thu6ng
cua cac t6 chuc trong nu&cuy tin nhu: Giai thu6ng Doanh nghi~p chuy~n d6i s6 xuAt
s~c cua BQThong tin va TruySn thong; Top 10Doanh nghi~p bao hiSm phi nhan th9 uy
tin nam; TOP 50 doanh nghi~p tang tru6ng nhanh nhfitVi~tNam; ...
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Thir S3U: cA phi~u MIG - Dam bao hyi Ich cB dong

_ Nam 2024, MIC dii hoan thanh chi tra c6 nrc nam 2023 bang tiSn m~t voi tY l~
10% thea dung nghi quyet DHDCD 2024. Ngay 06/05/2024, MIC ch6t danh sach c6
dong nhan c6 nrc va thirc hien chi tra trong thang 06/2024.

3.2.Nhiing di~m e§n cai thi~n
Ben canh nhfrng m~t tich C\fC,hoat dQngkinh doanh quan tri cua MIC nam 2024

con met s6 diem dn cai thien nhir sau:

- K~t qua doanh thu va loi nhu~n chua hoan thanh muc tieu kY vong,

_ Dtt li~uvS thong tin khach hang, hanh vi khach hang chua dAydu va tin c~y d~
tra thanh chia khoa giup gia tang trai nghiern khach hang, nang hrc gift chan va phuc
vu khach hang.

PHAN II: PHUONG HUONG vA KE HOi).CH KINH DOANH NAM 2025

1. B8i canh th] truong nam 2025

B6i cann n€n kinh d thi trlfang vfmt): Kinh t~ th~ gi6i nam 2025 duqc Quy TiSn t~
qu6c t~(IMF) d\f bao tang wang amuc 3,2%, khi th~ gi6i phai d6i m~tv6i nhi~u thach
thuc co th~ keo lui da tang wang, tU S\fgia tang b~t 6n dia chinh tri d~n nguy co chi~n
tranh thuang m?} Ian rQngva leo thang. Thien tai, dich b~nh' bi€n d6i khi h~u,... co
chiSuhu6ng di~n bi~n phuc t?p, trai quy lu~t, kh6 d\f bao han. DiSm sang duy nh~t la
l?m phat duqc kY v9ng se quay tra l?i amuc m\lc tieu a hAuhSt cac nu6c.

Kinh t~Vi~tNam d\f bao t6c dQtang t6ng sfmphAmtrong nu6c (GDP) khming 6,5-
7% va phAndAukhoang 7-7,~%, CPI binh quan khofmg 4,5%. B6i canh nSn kinh t~
trong nuac va toan cAuv~n g~p nhiSu kh6 khan, thach thuc tiSmAn.

D/! kiJn thi trlfimg biw hiJm nam 2025: Sau khi tang twang m~nh~17% trong nam
2022, doanh thu phi bao hiSm phi nhan th9 tang tru6ng chung l~i. Nam 2023, t6c dQ
tang truang doanh thu chi d~t 5%. Thi wang bao hi~m phi nhan th9 nam 2024 dAn
ph\lc h6i v6i muc tang twang ~12%.D\f ki~n duy tri t6c dQtang wong cho nam 2025.

2. M\1e tieu l<~ho~eh nam 2025

Nam 2025, MIC dAym~nh triSn khai bam sat, hi~u qua cac sang kiSn chi~n lugc
giai do~n 2022 - 2026, tang t6c triSn khai cac nSn tang kinh doanh s6, gia tang trai
nghi~m khach hang, cai tiSn chAtIUQ'llgdich V\l, quan tri hi~u qua, giUvfrng vi th~ TOP
4 vS thi ph Antrong nganh bao hi~m phi nhan th9.

- Doanh thu bao hi~m tang twang t6i thi~u 25%.

- Lqi nhu~n tang wang 75%.

- Ty l~ chi phi k~t hQ'P95%.

- Ty l~c6 ruc t6i thi~u 10%.

~
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3. Cac giai phap tri~n treng tam tri~n kbai nam 2025

. 3.1. Giai phap v~TANG tAequy rno kinb doanb

_ Dinh hirong co du doanh thu cac san pham thea hirong day manh, t~p trung
khai thac cac san pham co hi~u qua va hirong d~n tfit ca cac nghiep vu d~u n~m Top 3-
5 cua thi tnrong, tang tY trong doanh thu nghiep vu hang hai va tai san.

_ Thi~t k~ cac goi/combo san pham khai thac toan dien nhu cAubao v~ cua khach
hang; cac san pham chuyen bi~t thea kenh, d~c biet la cac san pham sang t1;10,thuan

tien, hfip d~n tren kenh s6.

- Xay dung cac chinh sach danh cho khach hang trung thanh, cac chuang trinh
thuc day kinh doanh thea phan khuc khach hang va cac cong cu h6 tro tv d9ng nham

gia tang tY I~ tai tuc,

_ Nang cao nang hrc ban hang tl;1icac cong ty thanh vien thong qua vi~c t6i uu
h,rc IUQ'Ilgkinh doanh, quy hOl;1chcac dan vi hOl;1td9ng hi~u qua va tri~n khai cong C\l

h6 trQ'va quan Iy ban hang.

-: f)a dl;1nghoa, t6i uu hoa cac kenh ban hang dl,l'atren khai thac t6i da h~ sinh thai
cua MB Group, cac ngan hang, cac t~p doan 16n; cae d6i tac, khach hang chi~l1 IuQ'c,...
T~p trung day ml;1nhkhai thac qua cac kenh ban (co kY k€t hQ'Ptac).

3.2 Giai pbap v~ TANG bi~u qua quan tri

- Tai du truc hOl;1td9ng cac cong ty thanh vien dam bao tinh gQn, co kha nang
di~u hanh, quan Iy, giam sat, thuc dAyhi~u qua hOl;1td9ug cac cong ty thanh vien.

- Tinh chinh cO'ch~ luang, dai ng9 nh~m dam bao qUY~111Q'iva gia tang d9ng Il,l'c

cho d9i ngu nhan Sl,l'.

- T6i uu hoa cong tac quan tri tai chinh, v~n hauh tuan thli.

3~3Giai pbap v~ TANG ebuy~n d8i sA

- Hoan thanh dua VaGv~n hanh toan b9 h~ th6ng core bao hi~m. KSt n6i li~n

ml;1chgifra cac phAn m~m v~ tinh v6i M th6ng core.

- Hoan thi~n & phat tri~n phAn m~m/h~ th6ng thu9C lap h6 trQ'kinh doanh: qmin

15'dl;1iIy; phAn m~m qmin Iy ngu6n, cO'chS:

- Danh gia, d~ xufit phuang an v~ kho dfr li~u; tiSp tl,lc tri~n khai cac bao cao BI,
dashboard tv d9ng. Ban hanh quy dinh bao m~t, rna hoa dfr li~u va tri~n khai h~ th6ng
qmin ly troy c~p, phAn m~m h6 trQ'.

- Day ml;1nhtri~n khai tv d9ng boa quy trinh b~ng Robotics.

- Tri~n khai tich hQ'Pdfr li~u t~p doan, ban cheo san phAm tren n~n tang dfr li~u

. t~p doan,

'~

~
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- Chuyen dich kenh ban s6 thong qua viec s6 hoa toan trinh kenh ban s6 va tri8n
khai cac rno hinh kinh doanh, cac h~ sinh thai s6.

Nam 2025, heat d9ng kinh doanh bao hiem se tiSp rue nang cao nang hrc canh
tranh va hieu qua hoat d9ng. Toan thS can b9 nhan vien MIC voi truyen thong doan k~t
va quyet tam n6 luc, t~p trung thuc hien k~ hoach kinh doanh thea Nghi quyet cua Dai
h9i d6ng cb dong va H9i d6ng Quan tri giao. Tri8n khai cac giai phap trong tam, phu
hop va linh heat dS hoan thanh xuat s~c k~ hoach kinh doanh.

Tbng Cong ty Bao hiem Quan d9i xin chan thanh cam an sir quan tam, chi dao sat
sao cua B9 Quoc Phong, B9 Tai Chinh, Ngan hang TMCP Quan d9i, cac co quan quan
ly nha mroc va d~c bi~t sv ung h9 cua quy C6,dong, S\f hqp tac ch~t che cua Quy khach
hang, cac Quyvi cUngtoan thS can b9 nhan viSn. Tbng C6ng ty rAtrno g ti~p tvc nh~n
dugc sv qmin tam ling 'h9, d6ng hanb eua Quy vi dSMIC ti~p tvc hoan th,anhnhi~rnV\l
kinh doanh narn 2025 va chi~n lugc d~n narn 2026. '

Kinh chue Quy vi d6i dao sue khoe, h~nh phuc va thanh eong./. '

Noi nh~n:
- Quy vi cd dong;
- HDQT,BKS (d~hie);
: BDH (d~ p/hQ'P);
- Luu VT.
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SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

No: 426/20251BC-MIC Hanoi, day 10month 3year 2025

REPORT
On Business Performance Results for 2024 & Implementation Plan for 2025

Attention to: General Meeting of Shareholders of Military Insurance
Corporation (MIC)

PART I: BUSINESS PERFORMANCE RESULTS FOR 2024

1. Results of the Insurance Market in 2024

In 2024, the socio-economic situation continued to evolve with complexity.
Typhoon Vagi caused severe damage, weakening the financial health of many insurance
companies. According to data from the Vietnam Insurance Association, total insurance
premium revenue for the market in 2024 is estimated at 227,5 trillion VND, a decrease
of 0,25% compared to the previous year. Of this, non-life insurance premium revenue
reached 79,3 trillion VND, reflecting a growth of 11,7%.

With flexible strategic direction from MIC's Board of Directors (BOD) and close
guidance from the Executive Management, MIC focused on key objectives, securing its
position in the TOP 4 for non-life insurance revenue from the beginning of the year and
maintaining its market share throughout 2024 (Top 1: PVI; Top 2: Bao Viet; Top 3: Bao
Minh).

2. Overview ofMIC's Business Performance in 2024

2024 Compared Compared to
No. Item 2024 Plan

Results to 2023 2024 Plan

Original insurance
TOP 4 Up 1 rank

Achieved
I TOP 4

revenue market share 100% of pian
Original Insurance Achieved 81%

2
revenue (billion VND)

6.200 5.017 +7,2%
of plan

3
Pre-tax profit (billion

308 -12,5%
Achieved 70%

440
VND) of plan

4 Combined Ratio 96,0% 103,6%
Achieved 93%

Up 7%
of plan



2024 Plan
2024 Compared Compared to

No. Item
Results to 2023 2024 Plan

Net Retained Claims
35,0% 31,6%

Achieved
5

Ratio (TNGL)
Down 3,2%

111% of plan

6 Dividend payout ratio 10% 10%
Achieved

- 100%of plan

- In 2024, despite numerous difficulties and challenges stemming from domestic
and internationaleconomic-political instability and the devastation caused by Typhoon
Yagi, MIC remained resilient, proactively responding to changes and striving to meet
its set goals. MIC strongly rose to secure the TOP 4 position in non-life insurance
market share from January 2024, accelerating its digital transformation efforts.

- Original insurance revenue reached 5,017 billion VND, a growth of 7%
compared to the same period last year. The revenue structure shifted in line with
strategicdirection, focusing growth on high-performing business lines.

- Pre-tax profit in 2024 reached 308 billion VND, achieving 70% ofthe plan and
decreasing 12.5%compared to the previous year.

3. Assessment of Business Performance

3.1. Achievements

First: Financial Stability - Enhancing Position

- The macroeconomic situation and the insurance industry in 2024 faced
numerousdifficulties and challenges.Natural disasters and diseases remained complex,
with significant impacts from TyphoonNo.3 - Yagi. MIC proactively and confidently
followedthe BOD's flexible strategic direction and the Executive Management's close
guidance, focusing on key objectives to promptly address market fluctuations and
mitigate losses.

- Original insurance revenue reached 5.017 billion VND, up 7% year-on-year.
Revenue from key business lines performed well: personal insurance reached 1.545
billion VND (up 11%), technical property insurance reached 1,119 billion VND (up
11%), marine insurance reached 556 billion VND (up 24%), and motor vehicle
insurancereached 1.798billion VND (down 1,5%compared to 2023).

- Enhanced sales capacity of member companies through a focus on high­
performing products, implementing business promotion programs, and specialized
models for technical property and cargo segments. Labor productivity (average
insurancerevenueper employee) reached 2,65 billionVND/person, up 9,3% from2023.



- Optimized bancassurance channels by implementing bancassurance models at
member companies, improving systems, and deploying business use cases with MB.
Bancassurance revenue in 2024 reached 1.713 billion VND, accounting for 34% of total
revenue, with a growth of 15,5%.

- Pre-tax profit in 2024 reached 308 billion VND, achieving 70% of the plan and
down 12,5%year-on-year. The retained claims ratio was 31,6%, a decrease of 3,2%
comparedto the same period.

Second: Technological Autonomy - Breakthrough in Digital Transformation

- Established a pioneering position in technology by achieving autonomy in core
systems and investing in digital capabilities. MIC independently developed and
operated its core insurance system, digitizing the entire process from policy issuance,
reinsurance, claims assessment, to API platforms with unlimited connectivity to
ecosystemsand partners.

- Launched InsureM - MIC's insurance system with features including full
digitization of underwriting processes, reinsurance arrangements, debt/commissions
management, SLAmeasurement for each step, and real-time progress tracking.

- Introduced ClaimM - MIC's claims system - an application for assessors and
approvers, digitizing steps from receiving claims files, scheduling assessments,
conductingon-site/online detailed assessments, and generating automated reports.

- Continuously improved digital touchpoints and developed multi-utility,
convenient, and simple customer digital platforms: (i) Launched 10 retail products on
theMICAppwith OCR technology for automatic document recognition, vehicle image
detection, etc.; (ii) Introduced the Online Insurance Portal "baohiem.mic.vn" for faster
purchases, easier lookups, and more discounts; (iii) Deployed Mini Apps (app-in-app)
and Open API technology for seamless integration with large ecosystems, offering
flexible fee structures and policies.

- Launched MIC PRO, a sales tool for MIC's sales force, agents, and
collaborators,covering all retail productswith features like premium calculation, policy
issuance,customermanagement, renewal tracking, and real-time income disbursement,
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Third: Keeping Pace with Trends - Meeting Every Need

- Aimed to become "Vietnam's leading convenient retail insurance enterprise."
MICpioneereddigitalization, continuouslyoptimizingcustomer experiences.Users can
easily purchase products via the MIC App/web, file online claims for motor physical
damageandMIC Care products. By the end of2024, digital channel customers reached

----------------------- -



nearly 1,5million, accounting for 36% ofMIC's customer base. MIC App users reached
nearly 168.000, with nearly 90.000 new users added in 2024.

- Keeping pace with trends, MIC launched packaged products tailored to
customer needs and micro-insurance products based on the Customer Journey Map,
receiving positive feedback. Examples include comprehensive home insurance,
enterprise insurance, extended warranty insurance, comprehensive motorcycle
insurance, travel insurance, etc. Innovative products included weather-index insurance,
account insurance, and screen damage insurance. Notably, rice crop weather-index
insurance won a $40.000 UNDP award and a commitment to support development in
the Mekong Delta. The "2417 Peace of Mind Insurance" campaign, part of the "MIC
Joins Hands to Protect Community Health" initiative, gifted over 10.000 packages to
customers.

Fourth: Enhancing Governance and Management Roles

- Implemented business activities aligned with MIC's 2022-2026 Strategy,
featuring 11 strategic initiatives based on three pillars (products - customers -
distribution channels) and two foundations (process digitization - technological
capability).MIC developed and applied the MIC1568 working methodology, aligning
with strategic goals, vision, and core values through 2026.

- Streamlinedthe organizationalmodel for efficiency. Total staff stood at 1.914,
down 2% from 2023. Restructured the dedicated sales force for bancassurance and
technical propertyImarine models, achieving over 20% productivity gains post­
restructuring.

- Flexibly operated a 100% automated salary payment mechanism based on
productivity across all roles at member companies, boosting motivation, productivity,
and reducingminimum compensation ratios.
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- Improved and implemented authority delegationvia the BPM system, reducing
SLAsand enhancing accountability and risk control.

Fifth: Proudly Moving Forward

- Over the years, MIC has remained committed to its mission of becoming a
community-focused insurance brand, "Building a Better Life," and continuously
spreading sustainable values. The "MIC Joins Hands to Protect Community Health"
campaign gifted over 10.000 "2417 Peace of Mind Insurance" packages, sharing
sustainablebrand values.

- In 2024, amidst the devastatingTyphoonYagi, MIC stood as a reliable support
for customers and partners, aiding recovery efforts, stabilizing livelihoods, and



contributing to socio-economic stability. MIC urgently provided advance claims
payments for over 1.800 loss cases.

_ With top-tier operational quality, efficiency, and sustainable development
orientation, MIC solidified its leading position and reputation, earning prestigious
domestic awards such as the Outstanding Digital Transformation Enterprise Award
from the Ministry of Information and Communications, Top 10 Reputable Non-Life
Insurance Companies, and Top 50 Fastest-Growing Enterprises in Vietnam; ...

Sixth: MIG Stock - Ensuring Shareholder Benefits

- In 2024, MIC completed the 2023 dividend payment in cash at a 10% ratio, as
approved by the 2024 AGM resolution. On May 6, 2024, MIC finalized the shareholder
list for dividend receipt, with payments executed in June 2024.

3.2. Areas for Improvement

Alongside positive achievements, MIC's business and governance activities in
2024 revealed areas needing improvement:

- Revenue and profit results fell short of expectations.

- Customer data and behavioral insights remain incomplete and unreliable,
hindering efforts to enhance customer experience, retention, and service capabilities.

PART II: DIRECTION AND BUSINESS PLAN FOR 2025

1. Market Context for 2025

Macroeconomic Market Context: The InternationalMonetary Fund (lMF) forecasts
global economic growth at 3,2% in 2025, amid challenges that could slow progress,
from rising geopolitical instability to escalating trade war risks. Natural disasters,
diseases, and climate change are expected to evolve unpredictably and with greater
complexity.The sole bright spot is inflation, anticipatedto return to target levels inmost
countries.

Vietnam's economy is projected to achieve GDP growth of 6,5-7%, aiming for 7-
7,5%,with average CPI at around 4,5%. Both domestic and global economic contexts
remain fraughtwith challenges and uncertainties.

Insurance Market Forecast for 2025: After strong growth of ~17% in 2022, non­
life insurance premium revenue growth slowed to 5% in 2023. The market began
recovering in 2024 with ~12%growth, expected to maintain this pace in 2025.

2. Objectives and Plan for 2025

In 2025,MICwill intensify the effectiveexecution of strategic initiatives from the
2022-2026period, accelerate digital business platforms, enhance customer experience,



improve service quality, optimize governance, and maintain its TOP 4 market share
position in the non-life insurance sector.

- Minimum insurance revenue growth: 25%.

- Profit growth: 75%.

- Combined Ratio: 95%

- Minimum dividend ratio: 10%.

3. Key Implementation Solutions for 2025

3.1. Solutions to ACCELERATE Business Scale

- Orient revenue structure toward high-performing products, aimmg for all
business lines to rank in the Top 3-5 market-wide, increasing the proportion of marine
and property insurance revenue.

- Design comprehensive product packages/combos to meet customer protection
needs, tailored products by channel, especially innovative, convenient, and attractive
digital offerings.

- Develop loyalty policies, promotion programs by customer segment, and
automated tools to boost renewal rates.

- Enhance sales capacity at member companies by optimizing the sales force,
restructuring efficient units, and deploying sales support and management tools.

- Diversify and optimize sales channels by maximizing the MB Group
ecosystem, banks, large corporations, strategic partners, and customers, with a focus on
signed cooperation channels.

3.2 Solutions to INCREASE Governance Efficiency
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- Restructure member company operations for leaner, more manageable, and
effective oversight, driving performance.

- Refine salary and benefits mechanisms to ensure fairness and boost staff
motivation.

- Optimize financial management and compliance operations.

3.3 Solutions to ACCELERATE Digital Transformation

- Complete the full rollout of the core insurance system, ensuring seamless
integration with satellite software.

- Enhance and develop business support software/systems: agency management,
resource and mechanism management.

. - - ----------------



- Assess and propose data warehouse solutions; continue deploying automated
BI reports and dashboards. Issue data security and encryption regulations, and
implement access management and support software.

- Promote process automation via Robotics.

- Integrate group data, cross-sell products on the group's data platform.

- Shift digital sales channels by fully digitizing the digital sales process and
deploying business models and digital ecosystems.

In 2025, insurance business activities will continue enhancing competitiveness
and operational efficiency. With a tradition of unity and determination, all MIC staff
will focus on executing the business plan per the resolutions of the General Meeting of
Shareholders and the Board of Directors. Key, flexible, and suitable solutions will be
implemented to excellently fulfill the 2025 business plan.

MIC sincerely thanks the close guidance of the Ministry of Defense, Ministry of
Finance, Military Commercial Joint Stock Bank, state management agencies, and
especially the support of shareholders, the close cooperation of customers, partners, and
all staff. MIC looks forward to continued support and companionship to achieve its
2025 business goals and the 2026 strategy ..

Wishing you good health, happiness, and success./.

Recipients:
- Shareholders;
- BOD, Supervisory Board (for
reporting);
- Executive Management (for
coordination);
- Filed at Office.

CHIEF EXECUTIVE OFFICER

Dinh Nhu Tuynh


