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BAo cAo eVA BAN KIEM SoAT vs KET QuA HO~T DQNG NAM 2024
vA PHUONG HUONG HO~T DONG NAM 2025

Kinh gtri: Dai hQid6ng c6 dong T6ng Cong ty C6 phdn Bao hiem Quan dQi

Ban Kiem soat (BKS) T6ng Cong ty C6 phdn Bao hi~m Quan dQi(MIC) tran trong bao
cao tnroc Dai hQid6ng c6 dong (DOOCD) cac nQidung chinh nhir sau:

I. KET QUA HO~T DONG eVABAN KIEM SOAT NAM 2024

1.T6 clnrc va hoat dQDgcua BaD ki~m soat trong Dam 2024

1.1. Co cAut6 chirc va nhan str cua Ban kiem scat
Tai thai di8m 31112/2024,Ban Ki8m soat MIC g6m 3 (ba) thanh vien: Ba Nguyen Thi

Thao - Truong Ban Kiem scat va hai thanh vien la ba Bui Thi Hong Thuy va ba Hoang Thi
Tuyet Mai.

DOn vi true thuoc tnrc ti~p la Co quan ki8m toan nQibQduoc t6 chirc tai Tru sCY chinh.

1.2.Cac cUQchQpclla BKS va k~t Iu~Ii,ki~n nghi clla BKS
Trong nam 2024, BKS da t6 chuc cac phien hQpdinh Icy thee quy dinh d8 trao d6i, xem

xet thong qua c~c nQidung cong vi~c thea chuc nang, nhi~m V\l clla BKS t~p trung vao cac nQi
dung danh gia k~t qua giam sat MIC nhli: T6ng k~t ho~t dQngnam 2024 va phuang huang, k€
ho~ch ho~t dQngnam 2025; K6 ho~ch chll truang l\la chQndan vi ki8m toan dQcI~pth\lc hi~n
ki8m toan bao cao tai chinh cho nam tai chinh 2024; :k~iqua thAmdinh bao cao tai chinh nam
2024; NQidung bao cao c\la BKS t~i DHDCD thu<rngnien; Chi d~o dinh huang tri8n khai ho~t
dQrigKi8m toan nQibQ... Cac phien hQpcllaBKS do TruOngBKS tri~u t~p co S\l tham d\l ddy
dll clla cac tMnh vien BKS. Bien ban hQpclla BKS dUQ'cI~pva lUllgiu ddy dll thee quy dinh.

Ngoai ra khi cAnthi€t BKS t6 chuc hQpvui lanh d~o cac dan vi thuQcBKS va cac dan
vi co lien quan d8 thao lu~n, cho y ki€n v~ cae vAnd~ lien quan d€n vi~c qmin tri, di~u Mnh
ho~t dQng kinh doanh clla T6ng Cong ty C6 phdn Bao hi8m Quan dQi, d6ng thai danh gia ket
qua th\lc hi~n cong vi~c Cllacac thanh vien BKS va cac dan vi thuQcBKS. Til k€t qua giam sat,
BKS da dua ra cac y ki€n, kien nghj t6i HQid6ng qu{uitri (HDQT)~ Ban di~uMnh (BDH) cae
bi~n phap tang cU<rngki8m soat nhAmgiilm thi8u rlli ro, dam bao tuan thll cac quy diIih clla
Phap lu~t, DiSu I~ va cac quy dinh nQibQkhac e~a MIC, gop phdn nang cao chAtIirgng, hi~u
qua ho~t dQngva tang truOng an toan, bSnviingclla MIC. .

1.3.K€t qua ho~t dQngCllacac thanh vien BKS; tM lao, chi phi ho~t dQngva cac quySn
IQ'ikhac clla BKS trong nam 2024.

BKS da t6 .chuc th\lc hi~n ddy dll cac chuc nang, nhi~m V\l CllaBKS thee quy dinh t~i
DiSu I~MIC va Quy ch€ t6 chuc va ho~t dQngclla BKS. Cac tMnh vien BKS da hoan thanh t6t
chuc trach, nhi~m V\l duQ'cgiao, th\lc hi~n nhi~m V\l mQtcach trung th\lc, cAntrQng, dQc I~p
khaeh quan va khong can trCY tui ho~t dQngkinh doanh, tham d\l dAydu cae phien hQpdinh ky
va dQtxuAt cua BKS, tham gia thao lu~ va bieu quy€t cac vAndS, nQidung thuQcchuc nang /'
nhi~mV\l clla BKS. .~



Chi phi heat dQng cua BKS dircc thirc hien thea cac quy dinh nQi bQ cua MIe. Mire thu
lao nam 2024 cua BKS nam trong pham vi do DHDCP phe duyet.

. 2. K~t qua hoat dQng kinh doanh nam 2024 ciia MIC va vi~e gillm sat eiia Ban ki~m
soat

BKS da thuc hi~n thAm dinh bao cao tai chinh cua MIC (da duoc kiem toan dQc I~p boi
cong ty kiem toan KPMG) va xac nh~ k€t qua nhu sau:

Bao cao tai chinh nam 2024 xet tren cac khia canh trong y8u tinh hinh tai cliinh cua
MIC tai thai di€m 3111212024 da phan anh trung thuc, hop IY.Bao cao duoc trinh bay thea cac
m~u bao cao thea dung quy djnh v8 ch8 dQbao cao tai chinh.

________ -=C=ac"'--c=.:h=i-..::ti'-'"e=u-=c~o-"b:.:::a~n~taithai di€m J 1112/2024 va k8t ua ho~t dQng kinh doanh cua MIC
nam 2024 nhu sau:

(Dun vi tinh: tY a6ng)

Nim KH Nim %
2023 2024 2024 %

STT Chi tieu (tY (tY (tY Tang THIKH
dAne) dAne) dAne) trllCmg

1 . T6ng tli san 8.819 9.835 12% -
2 V6n cM So' hihl 2.081 2.130 2% -
3 Thi phAn doanh thu bao hi€m g6c TOPS TOP 4 TOP 4 - -
4 Doanh thu bao hi€m g6c 4~678. 6.200 5.017 7,2% 81%

5 LQ'inhu~n truac thu8 352 440 308 -12,5% 70%

6
Ty I~ chi phi k8t hqp (Combine 96,6% 96% 103,6% 7% 7,6%
ratio) . .

7 Ty I~ b6i thuang mGL 34,8% 31,6% -3,2% -
8 ROA 3,2% 2,6% -21% , -
9 ROE 14,1% 11,3% -20% -

T6ng doanh thu nam 2024 d~t 5.384 tY d6ng hoAn thAnh 82% k€ ho~ch Iiam va tang
truang 7,1% so v6i nam 2023. Trong d6, Doanh thu bao hi€m g6c nam 2024 d~t 5.017 tY d6ng,
tang truang 7,2% so v6i cung ky, holm thanh 81% k8 ho~ch nam 2024. MIC vuan len vi tri
TOP 4 thi phAn doanh thu bao hi€m phi nhful thQ nam 2024.

LQ'i nhu~n truac thu8 d~t 308 tY d6ng, holm thanh 70% k8 ho~ch, tang truang am 12,5%
so vai cung kY.

Ty I~ chi phi ket hqp amuc 103,6%, vUQ"tk€ ho~ch 7,6%, tang 7% so v6i nam 2023 do
tac dQng cua can baa Vagi vao dAu thAng 9/2024.

3. CO'eh~ ph6i hQ1>ho~tdQng eua HQi dAng quan trj, Ban di~u hanh vOi Ban Ki~m
soat

HDQT, BDH MIC da t~o di€u ki~n thu~ Iqi cho BKS ho~t dQng thea dung chuc nang,
nhi~m V\l cua BKS, dam bao vi~c tri€n khai ho~t dQng cua BKS duqc th\IC hi~n thea dung quy
dinh cua PhAp lu~t va quy dinh cua MIC.

BKS duqc mai tham gia cac cUQchQp dinh kY cua HDQT v6i tu cach thanh vien dQC
I~p, khach quan nh~m kip thai dua ra cac ki€n nghi v8 m~t quAn trl, ki€m soat dam bao ho~t
d9ng MIC an toan, hi~u qua va thea dung quy dinh cua Phap lu~t cling nhu giam thi€u cac rui

. ro trong qua trinh tri€n khai ho~t dQng kinh doanh.
HDQT va BDH da ti€p thu cac kien nghi cua BKS, tren co So' d6 da chi d~o cac dan vi

th\lc hi~n nghiem tuc va dinh kY bao cao ket qua th\Ic hi~n ki8n nghi. Quan h~ ph6i hqp con~
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tac giua BKS voi HDQT, BDH diroc thuc hien phil hop voi quy dinh cua PMp lu~t, Di€u l~ va
quy dinh nQi bQ cua MIC.

-..- I. -- .-.-..-.---- ..--..-----..".---.--.----..- ..- ..-.---).-..- -- .. -.--..- --.. -- """-)"- --.- .. - --. - -.------ -..--- ..-- -
4. Ket qua hoat dQng ciia HQi dong quan tr], Ban dieu hanh va vi~e giam sat ciia

Ban ki~m soat
HDQT, Ban Di€u hanh MIC da thuc hi~n dung chirc nang nhiem vu thea Quy dinh cua

PMp lu~tva di€u l~MIC.·
HDQT da chi dao Ban di€u hanh t~p trung kinh doarih, bam sat cac dinh hu6ng chien

luoc, xay dung cac chuong trlnh hanh dQngd~tri~n khai quyet li~t, d6ng bQcac giai phap nhAm
hoan thanh t6t cac muc tieu va k€ hoach da diroc DHDCD giao trong di€u kien n€n kinh t~ co

. nhisu di€n bi€n phirc tap, thien tai kho hrong.
Tri~n khai nhieu sang ki~n kinh doanh moi, rna rQngcac kenh phiin ph6i, pMt tri~n bao

hi~m 56, hqp mc da kenh.
Tirng bu&cki~n toan, xay dlJng va ban hanh cac quy dinh nQibQd6i v&icac ho~t dQng

nghi~p V\l,bao dam co cO'ch~ ki~m soat, quan ly rui ro g~n v&itirng quy trinh nghi~p V\lkinh
doatlh. Duy tri cac chi tieu v€ gi&ih~n, tY l~ bao dam an toan trong ho~t dQng bao hi~m phil
hqp v&iquy dinh cua BQTai chinh.

Trong nam 2024 Ban Di€u hanh cling da n6 IlJctri~n khai ho~t dQngkinh doanh va da
co mQt'56k~t qua n6i b~t nhu: -

_Nam 2024, tlnh hlnh kinh t~ vi mo noi chung va nganh bao hi~m noi rieng di€n bi~n
con nhi€u kho khan, tMch thuc, d~c bi~t chiu SlJanh huang n~ng n€ til con bao Yagi nhung
HDQT va BDH MIC da chu dQng, ung pho v&icac bi~n dQngd~ giam thi~u rui ro va n6 IlJc
hoan thanh nhiing m\lc tieu d€ ra gifr viing TOP 4 thj' phfuIdoanh thu bao hi~m.

_Doanh thu bao hi~m tang truang 7,2% dich chuy~n dinh huang thea dung chi~n htQ'c
va t~p tfling khai tMc cac nghi~p V\lco hi~u qua trong do nghi~p V\lhimg hai tang truang 24%
so v&inam 2023 gifr viing vi tri TOP 4 thi t,ruOng,nghi~p V\ltai san ky thu~t tang truang 11%
nang thi phAnnghi~p V\ltai san ky thu~ttil Top 7 nam 2023 len Top 6 nam 2024.

_T6i Uti hoa kenh Bancas ki~n toan mo hlnh .16chuc ban chuyen sau ph6i hqp sat sao
v&icae dO'llvi cua cac Ngan hang, cai ti~nM th6ng va thi~t k~ cac san phAmphil hqp nhu cAu
khach hang. Trong nam 2024 kenh Bancas ghi nh~n doanh thu 1.713 tY d6ng, chi€m 34% t6ng
doanh thu hoan thanh 106% k~ho~ch, tang truang 15,5%.

_T~p trung dAym~nh nang cao nang llJc cong ngh~ va chuy~n d6i 56: TlJ pMt tri~n va
xay dvng h~ th6ng Core bao hi~m va phat tri~n n€n tang 56 (APP/Web, PhfuI m~m ban hang
MIC Pro, Ung d\lng MiniApp, NewBancas, Cong ngh~ Open API...)

Ben c~nh nhiing m~t d~t dUQ'cneu tren BKS danh gia mQt56 nhi~m V\lMIC 'cAnki~n
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toan:
_K~t qua doanh thu bao hi~m g6c va IQ'inhu~ chua hoan thanh m\lc tieu, nam 2024

doanh thu d~t 5.017 tY d6ng, tang truang 7,2% so v&icilng kY, tuy nhien m&ichi hoan thanh
81% k€ ho~ch nam 2024. LQ'inhu~n tru&c thu~ d~t 308 tY d6ng, giam 12,5% so vai cilng ky,
hoan thanh 70% k€ ho~ch nam.

_Nang IlJcbao hi~m 56: k~t qua doanh thu kenh 56, App khach hang m&i con a muc
khiem t6n, chua duQ'cnhu kY vQng.

- Ty l~ tai t\lc v~n con thApchua d~tm\lc tieu.
~ CO' so'dO'li~u, thong tin v~khach hang m~c dil da cai thi~n nhung chua dAydu, tin c~y

gay kh6 khan trong vi~c phiin tich dO'li~u. .
_Mo hlnh m~ng luo'i kinh doanh con c6ng k~nh. H~ th6ng m~ng lu&ikinh doanh ~i,(
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cong ty thanh vien chua d6ng deu mQts6 khu V\fCchua phat huy hieu qua.
_Cong tac chuyen d6i s6 va d\f an Core con cMm so voi k€ hoach de ra: chua hoan

thanh 100% trong nam 2024 theo k€ hoach.
5. Quy~n lQicua cac cAdong va vi~c giam sat cua Ban ki~m soat

, '

BKS da thuc hien giam sat vi~c thirc hien cac dinh huang va muc tieu da diroc DHDCD
thong qua. Qua k€t qua giam sat va ki~m toan cho thAy:trong nam 2024, HDQT va BDH da
chu dQngde ra cac giai phap (engph6 phil hQ'Pvoi tinh hinh thuc ti€n, thuc hi~n quyet li~t cac
bien phap thuc dAykinh doanh d~ dam bao 6.1)dinh, phat tri~n theo dung dinh huang va cac
muc tieu chi€n hroc cua MIC; n6 luc thuc hi~n cac giai phap nhfun hi~n th\fc h6a cac nwc tieu.

HDQt da chi d~oth\fc hi~nvi~c pMn ph6i IQ'i'nhu~n,chia c6'ruc 10% theo dung nguyen
tAcda dugc DHDCD phe duy~t va y kiSn chApthu~h cua BQtMchinh.

HDQT da chi d~o vi~c tang v6n theo Nghi quy€t cua D~i hQic6 dong s6 03/2024INQ­
DHDCD: Hoan thanh phuong an tang v6n dieu l~ them 259.008.750.000,VND tpopg qua pMt
hanh c6 phi6u cho c6 dong hi~nhuu va 28.600.000.000 VND thong qua pMt hanh c6 phiSu cho
can bQ nMn vien (ESOP) nang t6ng v6n dieu l~ cua MIC til Til1.726.72S.000.000 VNI> len
2.014.333.750.000 VND. Hi~nW MIC dang th\fc hi~n cac thu wc d~niem ySt b6 sung s61uqng
c6 phi6u pMt hanh them va tM Wcxin BQ11\ichinh cApl~i GiAyphep thanh l~pva ho~t dQng'
ghi nh~n muc v6n dieu l~mm.

6. K~t qua tri~n khai bo~t dQng Ki~m toan nQib9
BKS da chi d~oCa quan Ki~m toan nQibQxay 'dvng k€ ho~ch va th\fc hi~n ki~m tni.t~i

cac dCJnvi truc thuoc MIC th'eokShoach ki~m'tra nam 2024 va da hoan thanh. K€ hoach duac
HDQT Mit 'phe d~y~t dam bito nguyen tAcdiJ1.hJu.,angtheo rili ro ,va toan di~n. ChI d~o Ca
quan Ki~m toan !lQibQxay d\fng van b~n quy dinh nQib'Q,ra soat c~p nMt chiSn luge Ki~m
toan n9i bQphil hQ'Pchi€n lugc 'ClHi Cong ty giai do~n 2022-2026.

Ca quan Ki€m toan nQibQda rAsoat, danh gia dQcl~p, khach quan v8 tinh thich hQ'P,
dAydu, hi~u l\fc va hi~u qua cuaMth6ng ki€m soat nQibQ,chi ra cac thay d6i cAnthiSt d6i vai
M th6ng ki€m soat nQibQd~xu Iy, khAcph\lC;t6 chuc t6t cong tac theo doi, bao cao k€t qua
thgc hi~n kiSnnghi, dam bito cac vAnde t6nt~i, sai s6t dugc khAcph\lc dAydu, kip thai. HDQT,
BDH da chi d~o cac don vi nghiem tuc th\fc hi~n cac khuySh nghi cua BKS, Ca quan Ki€m
toan n9i bQMIC.

II. PHUONG HUONG HO~T DQNG eVA BAN KIEM SOAT NAM 2025

1. Dinb btr61lg bo~t dQng cua BKS
_T6 chuc ho~t dQngcua BKS tuan thu day du cac quy dinh cua PMp lu~t dam bito giam

sat toan di~n cac m~t ho~t dQngcua MIC. '
_Chi d~o ki~n toan ve t6 chuc ho~t dQngcua KTNB MIC tri€n khai m~h me cac giai

pMp hoan thanhchiSn lugc KTNB.
_Ti€p t\lCnghien cUuap d\mg cac chuAnm\fc/thOngl~ t6t til thi tTUOngva MB d€ nang

cao nang l\fc dap ung yeu cAupMt tri€n.
_Rflsoat, ki€m tra va danh gia hi~u l\fc va hi~u qua cuaM th6ng ki€m soat nQibQ,ki€m

toan nQi bQ,quan ly rili ro va canh bao sam cua cong ty, th\fc hi~n nhi~mV\lgiam sat theo dung
q~y dirth cua Phap lu~t,Di8u l~,Nghi 9uy6t cua D~i hQid6ny6 dong dga tren ca s6 ngu6n l\fc
de t~p trung nhfrng ho~t dQngtrQngyeu va c6 rui ro cao. ;.( ,
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~ ,2. Ke hoach hoat c1Qng
_Can cu vao chirc .nang, nhiem V\I, BKS da hop va th6ngnhAt hoatdong cua BKS nam

2025 ~p trung vao cac nQi dung chinh sau:
_Tiep tuc ki~n toan, d6i moi t6 chirc va heat dQng giam sat cap cao tai don vi; Thuc

hien nhiem vu giam sat thee dung quy dinh cua Phap luat, Di€u l~, Nghj quyet cua Dai hQi d6ng
c6dong.

_Giron sat HQi d6ng quan tri, T6ng giam d6c trong vi~c quan Iy va di€u hanh cong ty.
Ki€m tra tinh hop ly, hQ"Pphap, tinh trung thuc va rmrc dQ cAn trong trong quan ly, di€u hanh
hoat dQng kinh doanh; tinh M th6ng, nhM quan va phil hQ"Pcua cong tac ke toan, thong ke va
I~p bao cao tai chinh.

_ThAm dinh tinh dAy du, hQ"Pphap va trung th\lc cua bao cao tinh hinh kinh doanh, bao
cao tai chinh h~ng nam va 06 thang cua cong ty, bao cao danh gia cong tac qUlin Iy cua HQi
d6ng quan tri va trinh bao cao thAm dinh t~i cUQchQp D~i hQi d6ng c6 don'g thuOng nien.

_ Gicim sat thee doi, c~p nMt danh sach c6 dong 100 va nguOi c6 lien quan. Rfl soat hQ"P
d6ng, giao dich v6i nguai c6 .lien quan thuQc thAm quy€n phe duy~t cua HQi d6ng quan tri ho~c
D~i hQi d6ng c6 dong. '

_Ra soat, ki€m tra va danh gla hi~u l\lc va hi~u ql.la cua h~ th6ng ki€m soat nQi bQ, ki€m
toan nQi bQ, quan Iy rui ro va canh bao scYmcua cong ty.

_ Chi d~o, dinh huang va giam sat ho~t dQng cAp cao d6i vai Co quan Ki€m to~n nQi
bQ, dam bao hoan thanh t6t cac chuc nang, nhi~m V\!thee quy dinh cua phap lu~t va quy dinh
nQi bQ cua MIC nhu: Tri€n khai chi€n lugc va hoan thanh k€ ho~ch ki€m toan nQi bQ nam da
dugc phe duy~t; giam sat vi~c tuan thu chuAn m\lc d~o duc ngh€ nghi~p ki€m toan nQi bQ; nang
cao chAt luqng ki€m 'toan nQi'bQd€ phat hi~n scYmcac rui ro, kip thai canh bao, giam thi€u rui
ro, h~n ch€ t6n thAt cho MIC; t~p trung ki€m toan cac linh vvc c6 rui ro cao nhu: Ho~t dQng
giam dinh b6i thuOng, Ho~t dQng qu~n 'Iy nghi~p V\!, tai chinh ... d6ng thOi tl€p tl,Ic dAu ttl
ngu6n Ivc ki€m toan cac linh vvc mai, c6 tinh chAt phuc t~p, tuan tM cac quy dinh cua BQ tai
chinh; Ph6i hQ"Pt6t vai tuy€n bao v~ thu 2 trong mo hinh 3 tuy€n bao v~, thvc hi~n chia se
thOng tin nh~m nang cao hi~u qua ho~t dQng ki€m soat, ki€m toan nQi bQ, quan tri rui ro va quan
tri tai chinh.

III. KIEN NGIQ
Tren co sa chuc nang, nhi~m V\l, BKS ki€n nghi HDQT, Ban Di€u hanh ti€p t\lC hoan

thi~n cac ki€n righi cua BKS da neu trong nam 2024 va d€ xuAt mQt s6 ki€n nghi sau:

- Quy€t li~t tri€n khai hoan thanh nghi quy€t DHDCD nam 2025.
_Tri€n khai bam sat cac sang ki€n chi€n lugc va c6 cac giiti phap thUc dAy tang truang

kinh doanh, gift vfrng vi trf Top 4. Hoan,thanh cac giiti phap chi€n lugc trQng di€m trong nam
2025 nhu: Hoan thfmh 100% cac giai phap d6i vai n€n tang cong ngh~ d€ chuy€n d6i h~ th6ng
thanh cong h6 trg n€n tang cho ho~t dQng' kinh doanh; Hoan thi~n ho~t dQng quan tri dft li~u,
litm s~ch dft li~u va dinh danh khach hang cling nhu xay dvng cac nguyen t~c tieu chi danh gia
sv hai 16ng khach hang; Trien khai ra m~t cac san phAm mai sang t~o va hi~u qua, c6 sv theo
doi danh gia k€t qua d€ tinh chinh kip thai dam bao bam sat chi€n lugc k€ ho~ch; Phat huy cac
the m~nh va rna rQng kenh khai thac d€ chi€m linh va nang cao thi phAn, d6ng thN cai ti€n cac
kenh k€t n6i; Tang cUOng nang l\lc quitn tri rui ro, ki~n toan quy dinh, dAu ttl h~ th6ng cong
ngh~ va cac bi~n phap bito dam an ninh, an toan, bao m~t.

_ Ra soat, danh gia, ki~n toan Mo hinh t6 chuc Cong ty thanh vien nh&m tinh gQn mo
,hinh t6 chuc, tai cau truc cac dan vi nhi€u nam ho~t dQng chua hi~u qua.

_ Ki€m soat cMt che ho~t dQng khai thac va b6i thuOng, s6 hoa ho~t dQng cAp dan vV
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giam dinh b6i thirong nhfun gia tang trai nghiem khach hang va giam thi€u true lei bao hiem d€
dam bao ki€rn s~_~t0/ I~Combine ~a~~ot~~o kS hoach.

_TiSp tuc cung c6 va tang cuong M th6ng ki€rn soar nQi bQ (y cac tuyen de dam bao
heat dQngquan tri rui ro thee kip t6c dQtang tnrong qui rno va di€n biSn cua th] tnrong. Tang
cirong hoar dQnggiam sat, hoan thien M thong phat hi~n rui ro ti8rn An trong hoat dQngd€ canh
bao sam v~ dira ra bien phap chAnchinh, phong ngira kip thai; Kien toan cung c6 hoar dQng
QTRR dam bao t6 chirc tri€n khai dAydu thee yeu cAuquy dinh cua PMp lu~t.

_Chi dao trien khai cac d8 an quan tri va phat tri€n ngu6n nhan Igc, xay d\lllg khung
nang Igc, chinh sach nhan sv va xay d\lllg Ivc 111qngk~ c~ ... Chu trQng tuy€n d\mg va dao t~o
ngu6n nhan Igc chM hrqng cao dap ung yeu du phat tri€n cua thi truOng, d~c bi~t la dQi ngii
Illnhd~o, chuyen gia trong cac linh vgc ho~t dQng15icua bao hi€rn phi nhan thQ.

_Thl10ng xuyen ra soat cong tac -banMnh, sua d6i b6 sung lien quan d~n Quy trinh,
quy dinh, hl16ng ddn nghi~p V\l bao hi€rn dam bao phil hqp v6i th\lc ti€n va tuan tM thee quy
dinh nQibQva quy dinh cua PMp lu~t.

_Uu tien dAutu hoan thi~n sam h~ th6ng giam sat tai chinh tv dQng,b6 sung ngu6n Ivc,
tang Cl10ngcong mc giarn sat tai chinh. -

_Ti€p t\lCchi d~o trien khai hoan thanh cac ki€n nghi cua co quan quan ly, MB va cua
BKS, KTNB MIC trong-Icy.-

Tren day la toan bQbao cao cua BKS. Thay rn~tBKS, toi xin chan tMnh cam anHDQT,
Ban Bi8u Mnh cilng toan the can bQnhan vien MIC dll ~o di8u ki~n thu~ Iqi va giup dO-d€
BKS hoan thanh t6t nhi~rn V\lrna cac Quy vi c6 dong giao ph6.

Kinh chuc Quy vi suc kh6e, h~nh phUcva tMnh cong, chuc B~i hQitMnh cong t6t d((P/

Trin trc;mg./.

-Nfli nh~li:

- BHDCD;
-OOQT;
- LtriJVPHDQT, BKS.

TM. BAN KIEM SoAT
.... ""'-~U'.G BAN------_'-
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No: 05120251BC-BKS Ha Noi, day 10 month 3 2025

REPORT OF THE SUPERVISORY BOARD ON THE PERFORMANCE RESULTS
OF 2024 AND OPERATIONAL DIRECTION FOR 2025

Attention to: The General Meeting of Shareholders of Military Insurance Corporation

The SupervisoryBoard (SB) of the Military Insurance Corporation (MIC) respectfully
submits the following key contents to the General Meeting of Shareholders (GMS):

I. PERFORMANCE RESULTS OF THE SUPERVISORY BOARD IN 2024

1. Organization and Operations of the Supervisory Board in 2024

1.1.Organizational Structure and Personnel of the Supervisory Board
As of December 31, 2024, the Supervisory Board of MIC consists of three (3)

members:Ms.Nguyen Thi Thao - Head of the SupervisoryBoard, and two members, Ms. Bui
Thi HfmgThuy and Ms. Hoang Thi Tuyet Mai. The directly subordinate unit is the Internal
Audit Agency, organized at the Head Office.

1.2.Meetings of the SupervisoryBoard, Conclusions, and Recommendations

In 2024, the SB held regular meetings as stipulated to discuss and approve work
contents in accordance with its functions and duties. These meetings focused on evaluating
the supervision results of MIC, including: summarizing the 2024 operations and outlining the
directionand operational plan for 2025; planning the selection of an independent auditing firm
to audit the financial statements for the 2024 fiscal year; reviewing the 2024 financial
statement audit results; preparing the SB's report for the annual GMS; and directing the
implementationof internal audit activities. The SBmeetings, convened by the Head of the SB,
were fully attended by all SB members. Meeting minutes were prepared and archived in
compliancewith regulations.

Additionally, when necessary, the SB held meetings with leaders of units under its
supervision and related entities to discuss and provide opinions on issues concerning the
governance and management of MIC's business operations. The SB also assessed the
performance of its members and subordinate units. Based on the supervision results, the SB
provided opinions and recommendations to the Board of Directors (BOD) and the
ManagementBoard (MB) on measures to enhance control, minimize risks, ensure compliance
with legal regulations, the MIC Charter, and other internal policies, thereby improving
operationalquality, efficiency, and ensuring safe and sustainable growth for MIC.

1.3Results ofSB Members' Activities;Remuneration, Operating Expenses, and Other
Benefits in 2024

The SB fully executed its functions and duties as stipulated in MIC's Charter and the
SB's Organizational and Operational Regulations. SB members effectively fulfilled their
assigned responsibilities with honesty, diligence, independence, and objectivity, without
hindering business operations. They attended all regular and ad-hoc SB meetings, actively
participated in discussions, and voted on matters within the SB's scope.



The SB's operating expenses were managed in accordance with MIC's internal
regulations. The 2024 remuneration for the SB was within the range approved by the AGM.

2. MIC's Business Performance in 2024 and the Supervisory Board's Oversight

The SB reviewed MIC's financial statements (independently audited by KPMG) and
confirmed the following:

The 2024 financial statements, in all material respects, fairly and accurately reflect
MIC's financial position as of December 31, 2024. The statements were presented in
compliance with applicable financial reporting standards.

Key indicators as of December 31,2024, and MIC's 2024 business performance are as
follows:

(Unit: billion VND)

2023
2024 2024

No. Indicator (billion Plan (billion % % Plan
(billion Growth Achievement

VND)
VND)

VND)

1 Total Assets 8.819 9.835 12% -
2 Equity 2.081 2.130 2% -

3 Original Insurance Revenue TOPS TOP 4 TOP 4 - -
Market Share

4 Original Insurance Revenue 4.678 6.200 5.017 7,2% 81%
5 Pre-tax Profit 352 440 308 -12,5% 70%
6 CombinedRatio 96,6% 96% 103,6% 7% 7,6%
7 Net Retained Claims Ratio 34,8% 31,6% -3,2% -
8 ROA 3,2% 2,6% -21% -
9 ROE 14,1% 11,3% -20% -

Total revenue in 2024 reached 5.384 billion VND, achieving 82% of the annual plan
andgrowing 7,1% compared to 2023. Of this, original insurance revenue reached 5.017billion
VND, up 7,2% year-on-year, achieving 81% of the 2024 plan. MIC advanced to the TOP 4
position in non-life insurance revenue market share in 2024.

Pre-tax profit reached 308 billion VND, achieving 70% of the plan, with a negative
growth of 12,5%compared to the previous year.

The combined ratio stood at 103,6%, exceeding the plan by 7,6% and increasing 7%
from 2023, primarily due to the impact of Typhoon Vagi in early September 2024..

3. Coordination Mechanism Between the Board of Directors, Executive
Management, and Supervisory Board

The BOD and EM ofMIC facilitated the SB's operations in line with its functions and
duties, ensuring compliance with legal and internal regulations.

The SB was invited to attend periodic BOD meetings as an independent and objective
participant, providing timely recommendations on governance and control to ensure MIC's
operationswere safe, efficient, and compliant while minimizing risks in business execution.

TheBOD and EM acknowledgedthe SB's recommendations and directed relevant units
to implement them diligently, with periodic reports on progress. The working relationship
between the SB, BOD, and EM adhered to legal regulations, MIC's Charter, and internal
policies..
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4. Performance of the Board of Directors, Executive Management, and
Supervisory Board Oversight

The BOD and EM ofMIC fulfilled their functions and duties in accordance with legal
regulations and MIC's Charter.

The BOD directed the EM to focus on business operations, adhering to strategic
directions, and developing action plans for decisive and synchronized implementation of
solutions to achieve the goals and plans set by the AGM, despite a complex economic
environment and unpredictable natural disasters.

New business initiatives were launched, distribution channels expanded, digital
insurance developed, and multi-channel partnerships established.

Internal regulations for business activities were progressively refined and issued,
ensuring control mechanisms and risk management were integrated into each business process.
Safety limits and ratios in insurance operations were maintained in compliance with Ministry
of Finance regulations.

In 2024, the EM also made significant efforts in business operations, achieving notable
results:

- Despite macroeconomic and industry challenges, particularly the severe impact of
Typhoon Yagi, the BOD and EM proactively responded to fluctuations, mitigating risks and
striving to meet set goals, maintaining MIC's TOP 4 market share position in insurance revenue.

- Original insurance revenue grew by 7,2%, aligning with strategic direction and
focusing on high-performing business lines. Marine insurance grew by 24% year-on-year,
maintaining TOP 4 market share, while technical property insurance grew by 11%, elevating
its market share from TOP 7 in 2023 to TOP 6 in 2024.

- Optimized the bancassurance channel by refining the specialized sales model,
collaborating closely with banking units, improving systems, and designing customer-centric
products. In 2024, bancassurance revenue reached 1,713 billion VND, accounting for 34% of
total revenue, achieving 106% of the plan, and growing 15,5%.

- Focused on enhancing technological capabilities and digital transformation:
Independently developed the core insurance system and digital platforms (App/Web, MIC Pro
sales software, MiniApp, NewBancas, Open API technology, etc.).

Despite these achievements, the SB identified areas requiring improvement:

- Original insurance revenue and profit targets were not fully met. Revenue reached
5.017 billion VND, up 7,2% year-on-year, but only achieved 81% of the 2024 plan. Pre-tax
profit reached 308 billion VND, down 12,5% year-on-year, achieving 70% of the plan.

- Digital insurance performance: Revenue from digital channels and the customer app
remained modest and below expectations.

- Renewal rates remained low and fell short of targets.

- Customer data and information, while improved, remain incomplete and unreliable,
hindering data analysis efforts.

- The business network model remains cumbersome. The performance of member
companies' networks is uneven, with some regions underperforming.

- Digital transformation and the Core project progressed slower than planned, failing to
achieve 100% completion in 2024 as targeted.

5. Shareholders' Rights and Supervisory Board Oversight
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The SB monitored the implementation of directions and goals approved by the AGM.
Oversight and audit results indicate that in 2024, the BOD and EM proactively proposed
practical solutions, decisively implemented business promotion measures to ensure stability
and development aligned with MIC's strategic objectives, and worked to realize set goals.

The BOD directed profit distribution and a 10% dividend payout in accordance with
AGM-approved principles and Ministry of Finance approval.

The BOD oversaw capital increases per AGM Resolution No. 0312024INQ-DHDCD:
Completed a plan to increase charter capital by 259.008.750,000 VND through issuing shares
to existing shareholders and 28.600.000.000 VND through issuing shares to employees (ESOP),
raising MIC's total charter capital from 1.726.725.000.000 VND to 2.014.333.750.000 VND.
MIC is currently completing procedures to list the additional shares and apply to the Ministry
of Finance to amend its Establishment and Operation License to reflect the new charter capital.

6. Results of Internal Audit Activities

The SB directed the Internal Audit Department to develop and execute inspection plans
at MIC's subordinate units in accordance with the 2024 audit plan, which was completed. The
plan, approved by the MIC BOD, adhered to risk-based and comprehensive principles. The
SB instructed the Internal Audit Department to develop internal regulations and review and
update the Internal Audit Strategy to align with the company's 2022-2026 strategy.

The Internal Audit Department conducted independent and objective assessments ofthe
adequacy, effectiveness, and efficiency of the internal control system, identifying necessary
adjustments to address and rectify issues. It effectively monitored and reported on the
implementationof recommendations, ensuring deficiencies and errors were fully and promptly
corrected. The BOD and EM directed units to diligently implement the SB and Internal Audit
Department's recommendations.

II. DIRECTION FOR THE SUPERVISORYBOARD'S OPERATIONS IN 2025

1. Operational Direction

- Organize SB activities in full compliance with legal regulations, ensunng
comprehensiveoversight ofMIC's operations.

- Direct the refinement of the InternalAudit Department's organization and operations,
implementingrobust solutions to complete the Internal Audit Strategy.

- Continue researching and applying best practices/standards from the market and MB
Groupto enhance capacity to meet developmentneeds.

- Review, inspect, and evaluate the effectiveness and efficiency of the internal control,
internal audit, risk management, and early warning systems, performing oversight duties in
accordance with legal regulations, the Charter, and AGM resolutions, focusing resources on
critical and high-risk activities.

2. ActivityPlan

Based on its functions and duties, the SB convened and agreed that its 2025 activities
will focus on the following key areas:

- Continue refining and innovating senior-level oversight organization and activities;
perform oversight duties in accordance with legal regulations, the Charter, and AGM
resolutions.

- Oversee the BOD and General Director in managing and operating the company.
Reviewthe reasonableness, legality, honesty, and diligence in managing and operating business
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activities; and the systematic, consistent, and appropriate nature of accounting, statistics, and
financial reporting.

- Verify the completeness, legality, and honesty of annual and semi -annual business
performance reports, financial statements, and the BOD's management evaluation report,
presenting the verification report at the annual AGM.

- Monitor and update the list ofmajor shareholders and related parties. Review contracts
and transactions with related parties under the BOD or AGM's approval authority.

- Inspect and evaluate the effectiveness and efficiency of the internal control, internal
audit, risk management, and early warning systems.

- Direct, guide, and oversee senior-level activities of the Internal Audit Department,
ensuring fulfillment of its functions and duties per legal and internal regulations, including:
implementing the approved internal audit strategy and plan; monitoring compliance with
professional ethical standards; improving internal audit quality to detect risks early, issue timely
warnings, mitigate risks, and minimize losses for MIC; focusing audits on high-risk areas such
as claims assessment, business management, and finance, while investing resources in auditing
new and complex areas in compliance with Ministry of Finance regulations; collaborating
effectively with the second line of defense in the three-line model, sharing information to
enhance control, internal audit, risk management, and financial governance efficiency.

III. RECOMMENDATIONS
Based on its functions and duties, the SB recommends that the BOD and EM continue

addressingthe SB's 2024 recommendations and proposes the following:

- Resolutely implement the 2025 AGM resolutions.
- Adhere to strategic initiativeswith solutions to drive business growth andmaintain the

TOP 4 position. Complete key strategic solutions in 2025, such as: achieving 100% of
technology platform solutions to successfully transition systems and support business
operations; refining data governance, cleansing data, identifying customers, and establishing
criteria for assessing customer satisfaction; launching innovative and effective new products
with monitoring and timely adjustments to align with strategic plans; leveraging strengths and
expanding channels to capture and enhance market share while improving connectivity
channels; strengthening risk management capabilities, refining regulations, investing in
technology systems, and ensuring security and confidentiality measures.

- Review, evaluate, and streamline the organizational model of member companies,
restructuringunderperforming units.

- Tightly control underwriting and claims activities, digitizing policy issuance and
claimsassessment to enhance customer experience and minimize insurance fraud, ensuring the
combinedratio aligns with the plan.

- Continue strengthening the internal control system across all lines to keep risk
management aligned with growth scale and market developments. Enhance oversight, refine
systems for detecting potential risks, provide early warnings, and implement timely corrective
and preventivemeasures; strengthen risk management to fully comply with legal requirements.

- Direct the implementation of governance and human resource development projects,
establish competency frameworks, personnel policies, and succession planning. Focus on
recruiting and training high-quality personnel to meet market development needs, particularly
leadershipand experts in core non-life insurance areas.

- Regularly review the issuance, amendment, and supplementation of processes,
regulations, and business guidelines to ensure practicality and compliance with internal and
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legal regulations.

- Prioritize early completion of an automated financial oversight system, supplement
resources, and enhance financial monitoring efforts.

- Continue directing the completion of recommendations from regulatory authorities,
MB Group, and the SB and Internal Audit Department from the current period.

The above constitutes the full report of the SB. On behalf of the SB, I sincerely thank
the BOD, EM, and all MIC staff for their support and assistance, enabling the SB to effectively
fulfill the duties entrusted by the esteemed shareholders.

Wishing you good health, happiness, and success, and a successful General Meeting.

Respectfully.l.

Nai nh~n:
-AGM;

-BOD;

- Filed at BOD Office, SB.

ON BEHALF OF THE SUPERVISORY BOARD
HEAD OF THE SUPERVISORY BOARD

Nguyen Thi Thao
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