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BAO CAO CUA BAN KIEM SOAT VE KET QUA HOAT DONG NAM 2024
VA PHUONG HUGONG HOAT PONG NAM 2025

Kinh giri: Dai hoi ddng cb dong Téng Cong ty Cb phén Bao hiém Quan doi

Ban Kiém soat (BKS) Tong Céng ty Cé phén Bao hiém Quan d¢i (MIC) trén trong béo
céo trude Dai hoi ddng cb dong (PHPCP) cic ndi dung chinh nhu sau:

1. KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2024
1. T4 chirc va hoat djng ciia Ban kiém soat trong nim 2024
1.1. Co chu td chirc va nhén su ciia Ban kiém soét

Tai thoi diém 31/12/2024, Ban Kiém soat MIC gdm 3 (ba) thanh vién: Ba Nguyén Thi
Théao — Truéng Ban Kiém soét va hai thanh vién la ba Bui Thi Hong Thiy va ba Hoang Thj
Tuyét Mai.

Pon vi tryc thude truc tiép 1a Co quan kiém todn ndi bd dugc td chire tai Tru so chinh.
1.2. Céc cudc hop ciia BKS va két luén, kién nghj ciia BKS

Trong ndm 2024, BKS di td chirc cc phién hop dinh ky theo quy dinh aé trao ddi, xem
xét thong qua céc ndi dung cong viée theo chirc nang, nhiém vu ciia BKS tap trung vao cac ndi
dung dénh gi4 két qua gidm sét MIC nhu: Téng két hoat dong ndm 2024 va phuong hudng, ké
hoach hoat ddng n&m 2025; Ké hoach chi trrong lyra chon don vi kiém todn doc 14p thuc hién
kidm toan béo c4o tai chinh cho nim tai chinh 2024; Két qua thdm dinh béo céo tai chinh ndm
2024; Noi dung béo céo cua BKS tai PHDCD thudng nién; Chi dao dinh hudng trién khai hoat
dong Kiém todn noi bd... Céc phién hop ciia BKS do Truéng BKS tri¢u tap c6 sy tham dy day
di ciia céc thanh vién BKS. Bién ban hop cia BKS dugc ldp va luu gilr day du theo quy dinh.

Ngoai ra khi can thiét BKS tb chirc hop v6i lanh dao céc don vj thuge BKS va céc don
vi ¢6 lién quan dé thao lugn, cho ¥ kién vé céc vén dé lién quan dén viéc quan tri, diéu hanh
hoat ddng kinh doanh ciia Téng Céng ty C& phén Bao hiém Quén dgi, dong thoi danh gid két
qua thuc hién cong viéc cuia cac thanh vién BKS va cac don vi thudc BKS. Tir két qua giadm sét,
BKS da dua ra cac y kién, kién nghi t6i Hoi ddng quén trj (HPQT), Ban diéu hanh (BPH) céc
bién phép ting cudng kiém soat nhim giam thiéu rii ro, dam béo tuén thu céc quy dinh cua
Phép luat, Diéu 1¢ va cac quy dinh ndi by khéc cua MIC, g6p phén néng cao chét lugng, hiéu
qua hoat dong va tang trudng an toan, bén vimg ciia MIC.

1.3. Két qué hoat dong ciia c4c thanh vién BKS; thi lao, chi phi hoat dong va cac quyén
loi khéc cua BKS trong ndm 2024.

BKS da & chirc thyc hién ddy du cac chirc nang, nhiém vu cia BKS theo quy dinh tai
Pidu 1& MIC va Quy ché td chirc va hoat dong ctia BKS. Céc thanh vién BKS da hoan thanh tot
chitc trach, nhiém vu dugc giao, thuc hién nhiém vu mot cé4ch trung thyc, cAn trong, ddc lap
khach quan va khong can trd t6i hoat dong kinh doanh, tham dy day du cac phién hop dinh ky
va dot xuét cua BKS, tham gia thao ludn va biéu quyét céc vén dé, ndi dung thu¢c chirc néng
nhiém vu cia BKS. /



Chi phi hoat dong cua BKS duoc thuc hién theo cac quy dinh ngi by cua MIC. Miic thu
- lao nim 2024 ctiia BKS nam trong pham vi do PHDCD phé duyét.

2. Két qua hoat d9ng kinh doanh niim 2024 ciia MIC va vi¢c gidm st ciia Ban kiém
soat

BKS d thyc hién thdm dinh béo c4o tai chinh cia MIC (da dugc kiém toan doc lap boi
cong ty kiém todn KPMG) va xéc nhén két qua nhu sau:

B4o cdo tai chinh nim 2024 xét trén céc khia canh trong yéu tinh hinh tai chinh cua

MIC tai thdi diém 31/12/2024 da phéan énh trung thyc, hop ly. Bao cdo dugc trinh bay theo céc
miu bao céo theo ding quy dinh vé ché d bao cdo tai chinh.

_ Céc chi tiéu co ban tai thoi diém 31/12/2024 va két qua hoat dgng kinh doanh cia MIC

nidm 2024 nhu sau:
(Pon vi tinh: ty déng)
Niim KH | Nim o
0,
Sriv i 2023 | 2024 | 2024 | o A
6 | 6 | G| | THKH
dong) ddng) ddng)
1 | Téng tai san 8.819 9.835 | 12% -
2 | Vén chu s& hitu 2,081 2130 | 2% -
3 | Thj phén doanh thu bao hiém géc | TOP5 | TOP4 | TOP4 i i
4 | Doanh thu bao hiém géc 4678 | 6200 | 5017 | 7.2% 81%
5 | Loi nhuén trudc thué 352 440 308 | -12,5% 70%
hJ -4 ‘ -
6 ;ra{if) chi phi ket hop (Combine 96,6% | 96% |103.6%| 7% 7,6%
7 | Ty 1¢ boi thudong TNGL 34,8% 31,6% | -3.2% -
8 |ROA 32% 2,6% | -21% :
9 | ROE 14,1% 113% | -20% -

Téng doanh thu nim 2024 dat 5.384 ty dong hoan thanh 82% ké hoach nim va ting
trudmg 7,1% so véi nam 2023. Trong d6, Doanh thu bao hiém gbc ndm 2024 dat 5.017 ty ddng,
ting trudng 7,2% so v6i ciing ky, hoan thanh 81% ké hoach ndm 2024. MIC vuon Ién vi tri
TOP 4 thj phin doanh thu bao hiém phi nhén tho nim 2024.

Loi nhuén trude thué dat 308 ty ddng, hoan thanh 70% ké hoach, ting truéng am 12,5%
so véi cung ky.

Ty 1€ chi phi két hop & mirc 103,6%, vuot ké hoach 7,6%, ting 7% so véi ndm 2023 do
tac dong cua con bdo Yagi vao dau théng 9/2024. :

3. Co ché phéi hop hoat ddng ciia Hji ddng quan trj, Ban diéu hanh v6i Ban Kiém
soat

HDQT, BDH MIC di tao diéu kién thuén lgi cho BKS hoat dong theo diing chirc ning,
nhiém vu ciia BKS, dam bao viéc trién khai hoat dong ciia BKS dugc thyuc hién theo ding quy
dinh ctia Phép luat va quy dinh cia MIC.

BKS dugc moi tham gia cac cude hop dinh ky cia HDQT v6i tu céch thanh vién djc
lap, khéch quan nhim kip thdi dua ra céc kién nghj v& mat quén trj, kiém soét dam béo hoat
dong MIC an toan, hiéu qua va theo diing quy dinh cua Phép luat cling nhu giam thiéu céc rui
ro trong qué trinh trién khai hoat dong kinh doanh.

HDQT va BDH d tiép thu cac kién nghi cia BKS, trén co s d6 da chi dao céc don vi

thyc hién nghiém tiic va dinh ky béo céo két qua thyc hién kién nghi. Quan hé phéi hop cang/(




téc gitta BKS v6i HDQT, BPH dugc thuc hién phu hgp véi quy dinh cua Phép luét, piéu Ié va
quy dinh ndi b cua MIC.

4. Két qua hoat dgng ciia Hi ddng quan tri, Ban didu hanh va vige gidm sit ciia
Ban kiém soat

HDQT, Ban Diéu hanh MIC da thyuc hi¢n dung chic néng nhiém vu theo Quy dinh cua
Phép lujt va diéu 1& MIC.

HDQT da chi dao Ban diéu hanh tap trung kinh doanh, bdm sat cac dinh huéng chién
luge, xdy dung cac chuong trinh hanh dong dé trién khai quyét lit, ddng b6 c4c giai phap nhim
hoan thanh tét cac muc tiéu va ké& hoach da dugc PHDCD giao trong diéu kién nén kinh té co
nhiéu di&n bién phirc tap, thién tai khé ludng.

Trién khai nhidu sang kién kinh doanh méi, mé rong céc kénh phan phdi, phat trién bao
hiém s8, hop téc da kénh.

Timg bude kién toan, xa’iy.dun g va ban hanh céc quy dinh ndi bd d6i voi cac hoat dong
nghiép vy, bao dam cé co ché kiém soét, quan ly rii ro gan véi timg quy trinh nghiép vu kinh
doanh. Duy tri cic chi tiéu vé gi¢i han, ty I¢ bao dam an toan trong hoat dong bao hiém phu
hgp v6i quy dinh ciia B Tai chinh.

Trong nim 2024 Ban Diéu hanh ciing d4 nd lyc trién khai hoat dong kinh doanh va da
c6 mot sb két qua ndi bat nhu:

- Nam 2024, tinh hinh kinh t& vi m6 n6i chung va nganh bao hiém néi riéng dién bién
con nhidu khé khian, thach thirc, dc biét chiu sw anh huéng ning né tir con bdo Yagi nhung
HDQT va BPH MIC da chi dong, tmg ph6 véi cac bién dong dé giam thiu rii ro va nd lyc
hoan thanh nhitng muc tiéu dé ra giit vimg TOP 4 thi phan doanh thu bao hiém.

- Doanh thu bao hiém téng truéng 7,2% dich chuyén dinh huéng theo ding chién lugc
va tap trung khai théc cdc nghiép vu c6 hiéu qua trong d6 nghiép vu hang hai ting trudng 24%
so véi nam 2023 gift vimg vi tri TOP 4 thi trudng, nghiép vu tai san ky thudt tang truong 1 1%
néng thi phin nghiép vu tai san ky thuét tir Top 7 ndm 2023 1én Top 6 nam 2024.

- Téi wu hoa kénh Bancas kién toan md hinh td chirc ban chuyén sau phdi hop sét sao
véi cac don vi cia chc Ngén hang, cai tién hé théng va thiét ké cac san phdm phi hop nhu chu
khach hang. Trong nam 2024 kénh Bancas ghi nhin doanh thu 1.713 ty déng, chiém 34% tbng
doanh thu hoan thanh 106% ké hoach, ting truong 15,5%.

- Tép trung ddy manh néing cao nang lyc cong nghé va chuyén ddi sé: Ty phit trién va
xdy dyng hé théng Core bao hiém va phat trién nén tang s6 (APP/Web, Phin mém béan hang
MIC Pro, Ung dung MiniApp, NewBancas, Cong ngh¢ Open API...)

Bén canh nhitng mit dat dugc néu trén BKS dénh gia mot sb nhiém vu MIC can kién
toan:

- Két qué doanh thu bao hiém gbc va lgi nhuan chua hoan thanh muc tiéu, nam 2024
doanh thu dat 5.017 ty ddng, ting truong 7,2% so véi cung ky, tuy nhién méi chi hoan thanh
81% ké hoach nim 2024. Loi nhudn trude thué dat 308 ty dong, giam 12,5% so véi cung kY,
hoan thanh 70% ké hoach nim.

- Niing lyc bio hiém so: két qua doanh thu kénh s6, App khéch hang méi con & mirc
khiém ton, chua dugc nhu ky vong.

- Ty 1é tai tuc vAn con thip chua dat myc tiéu.

- Co s& dit liéu, thong tin v& khéch hang maic du d céi thién nhung chua ddy du, tin cdy
gay kho khin trong viéc phén tich dir liéu.

- M6 hinh mang Iudi kinh doanh con cdng kénh. Hé thong mang ludi kinh doanh taij/



cong ty thanh vién chua ddng déu mdt s6 khu vyc chua phét huy hi¢u qua.
- Cong téc chuyén ddi sb va du én Core con chgm so vGi ké hoach dé ra: chua hoan
thanh 100% trong ndm 2024 theo k¢ hoach.

5. Quyén lgi ciia cdc ¢d dong va viéc gidm st ciia Ban kiém soat

BKS d4 thuc hién giam sét viéc thyc hién céc dinh huéng va muc tiéu da dugc PHDCD
thong qua. Qua két qua gidm sat va kiém todn cho thay: trong nam 2024, HDQT va BDH da
chui dong dé ra céc giai phap (mg ph6 phu hop vdi tinh hinh thyc tién, thuc hién quyét liét cac
bién phép thic ddy kinh doanh dé dam bao dn dinh, phit trién theo dling dinh huéng va cdc
muc tiéu chién lugc cia MIC; nd lyc thyc hién céc giai phap nham hién thuc héa céc myc tiéu.

: HDQT da chi dao thuc hién viéc phéan phi li nhugn, chia ¢ tirc 10% theo diing nguyén
tic d4 dugc DHDCD phé duyét va y kién chép thuén cta BJ tai chinh.

HDQT da chi dao viéc ting vén theo Nghi quyét cia Dai hi cb dong sb 03/2024/NQ-
PHPCP: Hoan thanh phuong 4n téng vén diéu 1 thém 259.008.750.000 VND thong qua phat
hanh ¢ phiéu cho cé déng hién hitu va 28.600.000.000 VND thong qua phat hanh cb phiéu cho
c4n bd nhan vién (ESOP) nang tdng vén diéu 1¢ cia MIC tir Tir 1.726.725.000.000 VND lén
2.014.333.750.000 VND. Hién tai MIC dang thuc hién céc tht tuc dé niém yét b6 sung s6 lugng
cb phiéu phat hanh thém va thu tuc xin B§ tai chinh cép lai Gidly phép thanh I4p va hoat dong
ghi nhan mirc vn diéu 1& méi.

6. Két qua trién khai hoat dgng Kiém tosn ndi b

BKS da chi dao Co quan Kiém toan ndi bd x4y dung ké hoach va thuc hién kiém tra tai
céc don vi truc thudc MIC theo ké hoach kiém tra ndm 2024 va da hoan thanh. Ké hoach duoc
HDQT MIC phé duyét dam bao nguyén tic dinh huéng theo rui ro va toan dién. Chi dao Co
quan Kiém todn ndi bd xdy dung viin ban quy dinh ndi by, ra soit cp nhat chién luge Kiém
toén ndi bd phu hop chién luge cia Cong ty giai doan 2022-2026.

Co quan Kiém toén ndi b da ra sodt, danh gia doc 1dp, khéch quan vé tinh thich hop,
ddy du, hiéu lyc va hiéu qua cuia h¢ théng kiém soat ndi by, chi ra céc thay dbi can thiét dbi v6i
hé théng kiém soat ndi bd dé xir 1y, khac phuc; t6 chirc t6t cdng tac theo ddi, béo céo két qua
thuc hién kién nghi, dam béo céc van dé ton tai, sai sot dugc khéc phuc diy du, kip thoi. HDQT,
BDH d4 chi dao cac don vi nghiém tic thyc hién cac khuyén nghi ciia BKS, Co quan Kiém
toan ndi bd MIC.

. PHUONG HUGNG HOAT PONG CUA BAN KIEM SOAT NAM 2025

1. Pinh hwéng hoat djng cia BKS

- T chirc hoat dong ciia BKS tuéin thii ddy du céc quy dinh ciia Phap ludt dam bao gidm
sat toan dién cac mat hoat dong cia MIC.

- Chi dao kién toan v& tb chirc hoat dong cia KTNB MIC trién khai manh mé& céc giai
phap hoan thanh chién lugec KTNB.

- Tiép tuc nghién ciru &p dung céc chuin muyc/thong 1€ tét tix thi truong va MB dé ning
cao ning lyc dap g yéu ciu phat trién.

- Ra soét, kiém tra va dénh gi4 hiéu lyc va hidu qua ctia hé théng kiém soét ndi bo, kiém
toan ndi b, quan Iy rii ro va canh béo sém ctia cong ty, thuc hién nhiém vy gidm sét theo dung
quy dinh cta Phép lujt, Didu 18, Nghi quyét ciia Dai hdi ddngcd dong dya trén co sd n gudn luc
dé tap trung nhitng hoat djng trong yéu va c6 rii ro cao. fw



2. Ké hoach hoat djng

Ciin cir vao chirc nang, nhiém vy, BKS di hop va théng nhét hoat dong ciia BKS nam
2025 tap trung vao cc ndi dung chinh sau:

- Tiép tuc kién toan, d6i méi t6 chirc va hoat dong giém sat chp cao tai don vi; Thuc
hgén nhiém vu gidm st theo diing quy dinh cua Phép luét, Diéu I¢, Nghi quyét cua Dai hdi dong
co dong.

- Gidm sét Hoi ddng quan tri, Téng gidm déc trong viéc quan Iy va diéu hanh cong ty.
Kiém tra tinh hop 1y, hop phép, tinh trung thyc va miic d§ can trong trong quan Iy, diéu hanh
hoat dng kinh doanh; tinh hé théng, nhét quan va phd hop cia cong téc ké toan, théng ké va
1ap béo céo tai chinh.

- Thim (?inh tinh day du, hop phap va trung thuc cia bao céo tinh hinh kinh doanh, bdo
céo tai chinh hing nim va 06 thang cla cdng ty, bédo cdo dénh gid cong tac quan ly ciia Hoi
ddng quén tri va trinh bo cdo tham dinh tai cudc hop Dai hoi ddng cb dong thudng nién.

- Gi4m s4t theo doi, cap nhét danh séch c6 dong 16n va ngudi c6 lién quan. Ra sodt hop
ddng, giao dich v6i ngudi c6 lién quan thude thim quyén phé duyét ciia Hoi dong quan trj hodc
Dai hoi ddng cb dong.

- R soét, kiém tra va danh gid hiéu lyc va hiéu qua ciia hé théng kiém soat ni b, kiém
toan ndi b, quan Iy rui ro va canh bdo sém cua cong ty.

- Chi dao, dinh huéng va gidm sét hoat dong clp cao ddi véi Co quan Kiém toan ndi
b6, dam béo hoan thanh tét céc chirc ning, nhiém vu theo quy dinh cia phap luét va quy dinh
n6i bd ciia MIC nhu: Trién khai chién lugc va hoan thanh ké hoach kiém toan ni bo ndm da
duge phé duyét; giam sat viéc tuan thi chudn myc dao dirc nghé nghiép kiém toan ndi b; néng
cao chét lugng kiém toan ndi b dé phat hién sém céc rii ro, kip thdi canh béo, giam thiéu rui
ro, han ché tén thit cho MIC; tip trung kiém toan c4c linh vyc ¢6 rii ro cao nhu: Hoat dong
gi4m dinh bdi thuomg, Hoat dong quan 1y nghiép vu, tai chinh ... dong thoi tiép tuc diu tu
ngudn lyc kiém ton céc linh vyc méi, c6 tinh chét phirc tap, tuan thi céc quy djnh cia B tai
chinh; Phéi hop tt v6i tuyén bao vé thir 2 trong md hinh 3 tuyén béo vé, thyc hién chia sé¢
théng tin nhiim nang cao hiéu qua hoat dong kiém soat, kiém toan ni by, quan trj rii ro va quén
tri tai chinh.

. KIENNGHI

Trén co s& chirc nang, nhiém vy, BKS kién nghi HDQT, Ban Diéu hanh tiép tuc hoan
thién c4c kién nghi cia BKS da néu trong nim 2024 va dé xuét mot sb kién nghi sau:

- Quyét liét trién khai hoan thanh nghj quyét PHDCD nam 2025.

- Trién khai bam sét céc séng kién chién lugc va c6 céc giai phép thic déy ting trudng
kinh doanh, gifr virg vi tri Top 4. Hoan thanh céc giai phap chién Iugc trong diém trong nim
2025 nhu: Hoan thanh 100% cAc giai phép d8i véi nén tang cong nghé dé chuyén dbi h¢ théng
thanh céng hd trg nén tang cho hoat dong kinh doanh; Hoan thién hoat dong quan tri dir liéu,
lam sach dit liéu va dinh danh khéch hang cling nhu xay dung céc nguyén tic tiéu chi danh gia
su hai 1ong khéach hang; Trién khai ra mat cac san phAm méi sdng tao va hiéu qua, c6 sy theo
dsi danh gia két qua dg tinh chinh kip thoi dam bao bam sét chién lugc ké hoach; Phét huy cac
thé manh va m& rong kénh khai thac dé chiém Iinh va néng cao thi phén, dong thoi cai tién céc
kénh két ndi: Ting cudng ning luc quéan trj rui ro, kién toan quy dinh, dau tu hé théng cong
nghé va céc bién phap bao dam an ninh, an toan, bao maét.

- Ra soét, danh gid, ki¢n toan M hinh td chirc Cong ty thanh vién nhim tinh gon mo
hinh t& chirc, tai cAu triic cac don vi nhiéu niim hoat dong chua hi¢u qua.

- Kiém sodt chit ché hoat dong khai thac va bdi thudng, s6 hoa hoat dong cap don va//
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giém dinh bdi thuong nhim gia tang tréi nghi¢m khéch hang va giam thiéu truc lgi bao hiém dé
dam bao kiém soét ty 1¢ Combine Ratio theo ké hoach.

- Tiép tuc cling cb va tang cudng hé théng kiém soat ndi bd & céc tuyén dé dam bao
hoat ddng quén trj rui ro theo kip téc d ting truéng qui md va di&n bién cua thj trudng. Ting
cudng hoat ddng gidm sat, hoan thién hé théng phét hién rui ro tiém &n trong hoat dong dé canh
bo sém va dua ra bién phap chén chinh, phong ngira kip thdi; Kién toan cing ¢b hoat dong
QTRR dam béo t chirc trién khai diy dit theo yéu céu quy dinh ctia Phap ludt.

- Chi dao trién khai c4c d& 4n quan trj va phat trién ngudn nhan lyc, xdy dyng khung
niing luc, chinh séch nhan sy va xay dung luc lugng ké cén... Chi trong tuyén dung va dao tao
ngudn nhan lyc chét lugng cao dép tmg yéu cau phit trién cia thi trudng, dic biét 12 doi ngil
13nh dao, chuyén gia trong c4c linh vyc hoat dong 15i cuia bao hiém phi nhan tho.

- Thudng xuyén ra soAt cong tic ban hanh, sira doi bd sung lién quan dén Quy trinh,
quy dinh, huéng dén nghiép vu bio hiém dim béo phi hop véi thyc tién va tuan thii theo quy
dinh ndi bd va quy dinh cia Phép luét. :

- Uu tién diu tr hoan thién sém hé théng gidm sat tai chinh ty dong, bd sung ngudn lyc,
ting cudng cdng tac gidm st tai chinh.

- Tiép tuc chi dao trién khai hoan thanh céc kién nghi cia co quan quén Iy, MB va ciia
BKS, KTNB MIC trong ky.

Trén ddy la toan bd béo cdo cua BKS. Thay mét BKS, t6i xin chan thanh cam on HDQT,
Ban Diu hanh cing toan thé can b nhan vién MIC d4 tao diéu kién thuan lgi va gidp do dé
BKS hoan thanh tét nhiém vu ma c4c Quy vi cd dong giao pho.

Kinh chic Quy vi sirc khée, hanh phiic va thanh cong, chic Dai hdi thanh cong t6t dep.

Trin trong./.
Noi nhin: TM. BAN KIEM SOAT

- DPHDCD;
-HDPQT;
- Lwu VPHDQT, BKS.
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No: 05/2025/BC-BKS Ha Noi, day 10 month 3 2025

REPORT OF THE SUPERVISORY BOARD ON THE PERFORMANCE RESULTS
OF 2024 AND OPERATIONAL DIRECTION FOR 2025

Attention to: The General Meeting of Shareholders of Military Insurance Corporation

The Supervisory Board (SB) of the Military Insurance Corporation (MIC) respectfully
submits the following key contents to the General Meeting of Shareholders (GMS):

I. PERFORMANCE RESULTS OF THE SUPERVISORY BOARD IN 2024
1. Organization and Operations of the Supervisory Board in 2024
1.1. Organizational Structure and Personnel of the Supervisory Board

As of December 31, 2024, the Supervisory Board of MIC consists of three (3)
members: Ms. Nguyén Thi Thao — Head of the Supervisory Board, and two members, Ms. Bui
Thi Hong Thity and Ms. Hoang Thi Tuyét Mai. The directly subordinate unit is the Internal
Audit Agency, organized at the Head Office.

1.2. Meetings of the Supervisory Board, Conclusions, and Recommendations

In 2024, the SB held regular meetings as stipulated to discuss and approve work
contents in accordance with its functions and duties. These meetings focused on evaluating
the supervision results of MIC, including: summarizing the 2024 operations and outlining the
direction and operational plan for 2025; planning the selection of an independent auditing firm
to audit the financial statements for the 2024 fiscal year; reviewing the 2024 financial
statement audit results; preparing the SB’s report for the annual GMS; and directing the
implementation of internal audit activities. The SB meetings, convened by the Head of the SB,
were fully attended by all SB members. Meeting minutes were prepared and archived in
compliance with regulations.

Additionally, when necessary, the SB held meetings with leaders of units under its
supervision and related entities to discuss and provide opinions on issues concerning the
governance and management of MIC’s business operations. The SB also assessed the
performance of its members and subordinate units. Based on the supervision results, the SB
provided opinions and recommendations to the Board of Directors (BOD) and the
Management Board (MB) on measures to enhance control, minimize risks, ensure compliance
with legal regulations, the MIC Charter, and other internal policies, thereby improving
operational quality, efficiency, and ensuring safe and sustainable growth for MIC.

1.3 Results of SB Members’ Activities; Remuneration, Operating Expenses, and Other
Benefits in 2024

The SB fully executed its functions and duties as stipulated in MIC’s Charter and the
SB’s Organizational and Operational Regulations. SB members effectively fulfilled their
assigned responsibilities with honesty, diligence, independence, and objectivity, without
hindering business operations. They attended all regular and ad-hoc SB meetings, actively
participated in discussions, and voted on matters within the SB’s scope.




The SB’s operating expenses were managed in accordance with MIC’s internal
regulations. The 2024 remuneration for the SB was within the range approved by the AGM.

2. MIC’s Business Performance in 2024 and the Supervisory Board’s Oversight

The SB reviewed MIC’s financial statements (independently audited by KPMG) and
confirmed the following:

The 2024 financial statements, in all material respects, fairly and accurately reflect
MIC’s financial position as of December 31, 2024. The statements were presented in
compliance with applicable financial reporting standards.

Key indicators as of December 31, 2024, and MIC’s 2024 business performance are as
follows:

(Unit: billion VND)

2023 2024 2024 3 &
No. Indicator iion | T2* | (ithioa | ., % i
VND) (billion VND) Growth | Achievement
VND)
1 | Total Assets 8.819 9.835 12% -
2 | Equity 2.081 2130 | 2% -
Original Insurance Revenue
3 Maikei Shiaie TOP 5 TOP4 | TOP 4 - -
4 | Original Insurance Revenue 4.678 6200 | 5.017 | 7.2% 81%
5 Pre-tax Profit 352 440 308 -12,5% 70%
6 | Combined Ratio 96,6% 96% 103,6% 7% 7,6%
7 | Net Retained Claims Ratio 34,8% 31,6% | -3,2% -
8 | ROA 3,2% 2,6% -21% -
9 ROE 14,1% 11,3% -20% -

Total revenue in 2024 reached 5.384 billion VND, achieving 82% of the annual plan
and growing 7,1% compared to 2023. Of this, original insurance revenue reached 5.017 billion
VND, up 7,2% year-on-year, achieving 81% of the 2024 plan. MIC advanced to the TOP 4
position in non-life insurance revenue market share in 2024.

Pre-tax profit reached 308 billion VND, achieving 70% of the plan, with a negative
growth of 12,5% compared to the previous year.

The combined ratio stood at 103,6%, exceeding the plan by 7,6% and increasing 7%
from 2023, primarily due to the impact of Typhoon Yagi in early September 2024..

3. Coordination Mechanism Between the Board of Directors, Executive
Management, and Supervisory Board

The BOD and EM of MIC facilitated the SB’s operations in line with its functions and
duties, ensuring compliance with legal and internal regulations.

The SB was invited to attend periodic BOD meetings as an independent and objective
participant, providing timely recommendations on governance and control to ensure MIC’s
operations were safe, efficient, and compliant while minimizing risks in business execution.

The BOD and EM acknowledged the SB’s recommendations and directed relevant units
to implement them diligently, with periodic reports on progress. The working relationship
between the SB, BOD, and EM adhered to legal regulations, MIC’s Charter, and internal
policies..



4. Performance of the Board of Directors, Executive Management, and
Supervisory Board Oversight

The BOD and EM of MIC fulfilled their functions and duties in accordance with legal
regulations and MIC’s Charter.

The BOD directed the EM to focus on business operations, adhering to strategic
directions, and developing action plans for decisive and synchronized implementation of
solutions to achieve the goals and plans set by the AGM, despite a complex economic
environment and unpredictable natural disasters.

New business initiatives were launched, distribution channels expanded, digital
insurance developed, and multi-channel partnerships established.

Internal regulations for business activities were progressively refined and issued,
ensuring control mechanisms and risk management were integrated into each business process.
Safety limits and ratios in insurance operations were maintained in compliance with Ministry
of Finance regulations.

In 2024, the EM also made significant efforts in business operations, achieving notable
results:

- Despite macroeconomic and industry challenges, particularly the severe impact of
Typhoon Yagi, the BOD and EM proactively responded to fluctuations, mitigating risks and
striving to meet set goals, maintaining MIC’s TOP 4 market share position in insurance revenue.

- Original insurance revenue grew by 7,2%, aligning with strategic direction and
focusing on high-performing business lines. Marine insurance grew by 24% year-on-year,
maintaining TOP 4 market share, while technical property insurance grew by 11%, elevating
its market share from TOP 7 in 2023 to TOP 6 in 2024.

- Optimized the bancassurance channel by refining the specialized sales model,
collaborating closely with banking units, improving systems, and designing customer-centric
products. In 2024, bancassurance revenue reached 1,713 billion VND, accounting for 34% of
total revenue, achieving 106% of the plan, and growing 15,5%.

- Focused on enhancing technological capabilities and digital transformation:
Independently developed the core insurance system and digital platforms (App/Web, MIC Pro
sales software, MiniApp, NewBancas, Open API technology, etc.).

Despite these achievements, the SB identified areas requiring improvement:

- Original insurance revenue and profit targets were not fully met. Revenue reached
5.017 billion VND, up 7,2% year-on-year, but only achieved 81% of the 2024 plan. Pre-tax
profit reached 308 billion VND, down 12,5% year-on-year, achieving 70% of the plan.

- Digital insurance performance: Revenue from digital channels and the customer app
remained modest and below expectations.

- Renewal rates remained low and fell short of targets.

- Customer data and information, while improved, remain incomplete and unreliable,
hindering data analysis efforts.

- The business network model remains cumbersome. The performance of member
companies’ networks is uneven, with some regions underperforming.

- Digital transformation and the Core project progressed slower than planned, failing to
achieve 100% completion in 2024 as targeted.

5. Shareholders’ Rights and Supervisory Board Oversight



The SB monitored the implementation of directions and goals approved by the AGM.
Oversight and audit results indicate that in 2024, the BOD and EM proactively proposed
practical solutions, decisively implemented business promotion measures to ensure stability
and development aligned with MIC’s strategic objectives, and worked to realize set goals.

The BOD directed profit distribution and a 10% dividend payout in accordance with
AGM-approved principles and Ministry of Finance approval.

The BOD oversaw capital increases per AGM Resolution No. 03/2024/NQ-DHPCB:
Completed a plan to increase charter capital by 259.008.750,000 VND through issuing shares
to existing shareholders and 28.600.000.000 VND through issuing shares to employees (ESOP),
raising MIC’s total charter capital from 1.726.725.000.000 VND to 2.014.333.750.000 VND.
MIC is currently completing procedures to list the additional shares and apply to the Ministry
of Finance to amend its Establishment and Operation License to reflect the new charter capital.

6. Results of Internal Audit Activities

The SB directed the Internal Audit Department to develop and execute inspection plans
at MIC’s subordinate units in accordance with the 2024 audit plan, which was completed. The
plan, approved by the MIC BOD, adhered to risk-based and comprehensive principles. The
SB instructed the Internal Audit Department to develop internal regulations and review and
update the Internal Audit Strategy to align with the company’s 2022-2026 strategy.

The Internal Audit Department conducted independent and objective assessments of the
adequacy, effectiveness, and efficiency of the internal control system, identifying necessary
adjustments to address and rectify issues. It effectively monitored and reported on the
implementation of recommendations, ensuring deficiencies and errors were fully and promptly
corrected. The BOD and EM directed units to diligently implement the SB and Internal Audit
Department’s recommendations.

IL. DIRECTION FOR THE SUPERVISORY BOARD’S OPERATIONS IN 2025
1. Operational Direction

- Organize SB activities in full compliance with legal regulations, ensuring
comprehensive oversight of MIC’s operations.

- Direct the refinement of the Internal Audit Department’s organization and operations,
implementing robust solutions to complete the Internal Audit Strategy.

- Continue researching and applying best practices/standards from the market and MB
Group to enhance capacity to meet development needs.

- Review, inspect, and evaluate the effectiveness and efficiency of the internal control,
internal audit, risk management, and early warning systems, performing oversight duties in
accordance with legal regulations, the Charter, and AGM resolutions, focusing resources on
critical and high-risk activities.

2. Activity Plan

Based on its functions and duties, the SB convened and agreed that its 2025 activities
will focus on the following key areas:

- Continue refining and innovating senior-level oversight organization and activities;
perform oversight duties in accordance with legal regulations, the Charter, and AGM
resolutions.

- Oversee the BOD and General Director in managing and operating the company.
Review the reasonableness, legality, honesty, and diligence in managing and operating business
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activities; and the systematic, consistent, and appropriate nature of accounting, statistics, and
financial reporting.

- Verify the completeness, legality, and honesty of annual and semi-annual business
performance reports, financial statements, and the BOD’s management evaluation report,
presenting the verification report at the annual AGM.

- Monitor and update the list of major shareholders and related parties. Review contracts
and transactions with related parties under the BOD or AGM’s approval authority.

- Inspect and evaluate the effectiveness and efficiency of the internal control, internal
audit, risk management, and early warning systems.

- Direct, guide, and oversee senior-level activities of the Internal Audit Department,
ensuring fulfillment of its functions and duties per legal and internal regulations, including:
implementing the approved internal audit strategy and plan; monitoring compliance with
professional ethical standards; improving internal audit quality to detect risks early, issue timely
warnings, mitigate risks, and minimize losses for MIC; focusing audits on high-risk areas such
as claims assessment, business management, and finance, while investing resources in auditing
new and complex areas in compliance with Ministry of Finance regulations; collaborating
effectively with the second line of defense in the three-line model, sharing information to
enhance control, internal audit, risk management, and financial governance efficiency.

I[II. RECOMMENDATIONS

Based on its functions and duties, the SB recommends that the BOD and EM continue
addressing the SB’s 2024 recommendations and proposes the following:

- Resolutely implement the 2025 AGM resolutions.

- Adhere to strategic initiatives with solutions to drive business growth and maintain the
TOP 4 position. Complete key strategic solutions in 2025, such as: achieving 100% of
technology platform solutions to successfully transition systems and support business
operations; refining data governance, cleansing data, identifying customers, and establishing
criteria for assessing customer satisfaction; launching innovative and effective new products
with monitoring and timely adjustments to align with strategic plans; leveraging strengths and
expanding channels to capture and enhance market share while improving connectivity
channels; strengthening risk management capabilities, refining regulations, investing in
technology systems, and ensuring security and confidentiality measures.

- Review, evaluate, and streamline the organizational model of member companies,
restructuring underperforming units.

- Tightly control underwriting and claims activities, digitizing policy issuance and
claims assessment to enhance customer experience and minimize insurance fraud, ensuring the
combined ratio aligns with the plan.

- Continue strengthening the internal control system across all lines to keep risk
management aligned with growth scale and market developments. Enhance oversight, refine
systems for detecting potential risks, provide early warnings, and implement timely corrective
and preventive measures; strengthen risk management to fully comply with legal requirements.

- Direct the implementation of governance and human resource development projects,
establish competency frameworks, personnel policies, and succession planning. Focus on
recruiting and training high-quality personnel to meet market development needs, particularly
leadership and experts in core non-life insurance areas.

- Regularly review the issuance, amendment, and supplementation of processes,
regulations, and business guidelines to ensure practicality and compliance with internal and




legal regulations.

- Prioritize early completion of an automated financial oversight system, supplement
resources, and enhance financial monitoring efforts.

- Continue directing the completion of recommendations from regulatory authorities,
MB Group, and the SB and Internal Audit Department from the current period.

The above constitutes the full report of the SB. On behalf of the SB, I sincerely thank
the BOD, EM, and all MIC staff for their support and assistance, enabling the SB to effectively
fulfill the duties entrusted by the esteemed shareholders.

Wishing you good health, happiness, and success, and a successful General Meeting.

Respectfully./.
Noi nhan: ON BEHALF OF THE SUPERVISORY BOARD
- AGM; HEAD OF THE SUPERVISORY BOARD
- BOD;
- Filed at BOD Office, SB.

Nguyen Thi Thao




